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health order to limit risk of Covid-19 virus 
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1 OPEN MEETING — ACKNOWLEDGEMENT OF COUNTRY 
 

 

2 DISCLOSURES OF INTERESTS 
 
 

3 CONFIRMATION OF MINUTES 
 
That the Minutes of the Ordinary Meeting of Council held 11 May 2020, copies of 
which have been circulated to each member of Council, be confirmed. 
 
 

4 APOLOGIES AND APPLICATIONS FOR A LEAVE OF 
ABSENCE BY COUNCILLORS 

 
 

5 PETITIONS 
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6 OPEN FORUM — MATTERS NOT ON THE AGENDA 
 
Open Forum allows members of the public to address Council for a maximum of three 
(3) minutes on any issues (but not on an item on the Agenda).   
 
 

7 MAYORAL MINUTE 
 
 

8 CHIEF EXECUTIVE OFFICER'S LATE REPORT 
 
 

9 MATTERS FOR DEFERRAL AND PROCEDURAL PRIORITY 
 
 

10 MATTERS REQUIRING ELABORATION OR DEBATE 
 
At this stage the Mayor will invite Councillors to nominate the items they wish Council 
to consider separately and these matters will then be dealt with in the order so 
nominated. 
 
 

11 PUBLIC FORUM — MATTERS ON THE AGENDA 
 
Public Forum allows members of the public to address Council for a maximum of three 
(3) minutes on an issue on the Agenda.   
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12 REPORTS OF COMMITTEES 
 

12.1 MINUTES - LOCAL TRAFFIC COMMITTEE MEETING HELD 22 APRIL 2020  
 
ATTACHMENTS: 1. IMPLICATIONS 

2. TRAFFIC COMMITTEE MINUTES OF 22 APRIL 2020 
 
RESPONSIBLE OFFICER: CHRIS BINNS – ACTING PLANNING & 

INFRASTRUCTURE DIRECTOR 
 
AUTHOR: GORDON FARRELLY – SENIOR TRAFFIC ENGINEER 
 
CITY STRATEGY OUTCOME: 2.1 – ENHANCE TRANSPORT CHOICES AND 

CONNECTIONS THROUGHOUT THE CITY 
 2.4 – REDUCE PARKING AND TRAFFIC CONGESTION 
 3.1 – FOSTER FEELINGS OF SAFETY, SECURITY 

AND CLEANLINESS 
 
MEETING DATE: 9 JUNE 2020 

 

1.  PURPOSE OF REPORT 

To advise Council of the outcome of the latest Traffic Committee Meeting held on 22 April 
2020. 
 

2.  OFFICER'S RECOMMENDATION 

That Council receive and adopt the recommendations of the Local Traffic Committee 
meeting of 22 April 2020.  
 

3.  BACKGROUND 

The Local Traffic Committee (LTC) is a technical committee of Transport for New South 
Wales (TfNSW), comprising NSW Police, TfNSW, Council and the local State Members of 
Lane Cove and Willoughby as voting representatives.  Council may exercise its traffic control 
and management functions only after consideration by the Local Traffic Committee. 
 
The LTC met on 22 April 2020 and considered ten formal items, no late items, one informal 
item and one general business matter. 
 
The voting members of the Local Traffic Committee have reviewed and accepted the 
minutes. 
 

4.  DISCUSSION 

The attention of Councillors is drawn to the following matters which were discussed: 
 
Operation of the Local Traffic Committee during the Coronavirus period 
Due to the COVID-19 Coronavirus an alternative approach was approved by all members 
and representatives of the LTC. The new approach is outlined in the agenda report. 
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The alternative approach using on-line distribution of agenda items, email discussion where 
necessary and consensus by email was successfully implemented, with the Officer’s 
Recommendation being adopted for all reports. No LTC meeting was held. 
 
Item 5.1 - Edinburgh Road, Castlecrag - Traffic Safety Improvements  
The Local Traffic Committee approved the implementation of the traffic safety scheme, 
including a blister island in Edinburgh Road and speed cushions in Edinburgh Road and 
Linden Way, Castlecrag. 
 
Actions are now being progressed to implement the works prior to 30 June 2020. 
 
Item 7.1 - Oakville Road Public Carpark, Willoughby - 15 Minute Parking Regulatory 
Restriction  
The Local Traffic Committee noted the results of the review of the operation of the parking 
restrictions and approved the retention of the existing 15 minute parking zone in Oakville 
Road carpark, Willoughby. 
 

5.  CONCLUSION 

The recommendations do not commit Council to any additional resources. It is recommended 
that Council adopt the recommendations of the Local Traffic Committee.    
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ATTACHMENT 1 
 

IMPLICATIONS COMMENT 

City Strategy 
Outcome 
 
 

2.1 – Enhance transport choices and connections throughout the City 
2.4 – Reduce parking and traffic congestion 
3.1 – Foster feelings of safety, security and cleanliness 

Business Plan 
Objectives, 
Outcomes/ 
Services 
 

To ensure proper traffic management and a transparent process for 
decision making regarding traffic matters. 
 

Policy The Local Traffic Committee is a technical committee of the Transport 
for New South Wales.  Council has been delegated certain powers with 
regard to traffic matters on local roads.  A condition of this delegation is 
that Council must take into account the Local Traffic Committee 
recommendations.   
 

Consultation Community consultation is undertaken for planning and development of 
formal items considered by the Local Traffic Committee and 
recommended to Council for approval.       
 

Resource Works are undertaken within the existing resource allocation.  The 
recommendations do not commit Council to any additional resources.       
 

Risk Identified risks are addressed within individual reports in the minutes.      
     
 

Legal Not applicable. 
 

Legislation All recommendations comply with relevant legislation and Transport for 
New South Wales Policies and Guidelines.   
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ATTACHMENT 2 
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13 DEFERRED MATTERS 
 
NIL 
 
 

14 CORRESPONDENCE 
 
NIL 
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15 REPORTS FROM THE OFFICERS 
 

CUSTOMER & CORPORATE DIRECTORATE 
 

15.1 DRAFT OPERATIONAL PLAN 2020/21  
 
ATTACHMENTS: 1. IMPLICATIONS 

2. DRAFT 2020/21 OPERATIONAL PLAN (TO BE 
DISTRIBUTED SEPARATELY) 

3. DRAFT SCHEDULE OF FEES AND CHARGES 
2020/21 (TO BE DISTRIBUTED SEPARATELY) 

 
RESPONSIBLE OFFICER: GREG MCDONALD – PLANNING & 

INFRASTRUCTURE DIRECTOR 
 
AUTHOR: STEPHEN NAVEN – CHIEF FINANCIAL OFFICER 

KATRINA FURJANIC – CORPORATE STRATEGIC 
PLANNER 

 
CITY STRATEGY OUTCOME: 5.1 – BE HONEST, TRANSPARENT AND 

ACCOUNTABLE IN ALL THAT WE DO 
 
MEETING DATE: 9 JUNE 2020 

 

1.  PURPOSE OF REPORT 

The purpose of this report is to endorse for public exhibition the Draft 2020/21 Operational 
Plan which includes the draft annual budget, Draft Revenue Policy and Draft Fees and 
Charges for 2020/21. 
 

2.  OFFICER'S RECOMMENDATION 

That Council: 
 

1 Endorse the Draft 2020/21 Operational Plan which includes the draft annual 
budget, Draft Revenue Policy and Draft Fees and Charges for the purposes of 
public exhibition and consultation in accordance with s.405 of the Local 
Government Act 1993. 

 
2 Give public notice of the Draft 2020/21 Operational Plan in accordance with 

s405(3) of the Local Government Act 1993 and publicly exhibit the Draft 2020/21 
Operational Plan in accordance with that public notice. 

 
3 Receive submissions from the public on the Draft 2020/21 Operational Plan. 

 
4 Delegate to the Chief Executive Officer to make amendments to the Draft 

2020/21 Operational Plan which do not alter the scope, purpose or intent of the 
Plan. 

 
5 Note that Council will consider submissions from the public prior to adopting 

the 2020/21 Operational Plan at a future meeting of the Council. 
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3.  BACKGROUND 

Under the provisions of the Local Government Act 1993, Council is required to prepare an 
Operational Plan annually. 
 
The Operational Plan is a sub-plan of the four year Delivery Program. It outlines the activities 
Council intends to undertake during the financial year towards achieving the community’s 
long term outcomes set out in the Community Strategic Plan.  
 
The Draft 2020/21 Operational Plan represents the fourth year of the Delivery Program 2017-
2021. 
 
Councillor Briefings on the Draft 2020/21 Operational Plan and draft budget were held on 2 
March 2020, 30 March 2020, 6 April 2020, 4 May 2020, 18 May 2020 and 1 June 2020.  
 
Regulations have been made under section 747B of the Local Government Act 1993 to 
temporarily modify the application of the Act in response to the COVID-19 pandemic. 
Councils have been provided with a one-month extension to adopt their 2020-21 Operational 
Plan including annual budget, Revenue Policy and Fees and Charges before 31 July 2020. 
Councils do not need to resolve to extend the date to adopt its Operational Plan. 
 
The draft plan must be placed on public exhibition for 28 days prior to its adoption with 
submissions considered before adoption of the final plan by 31 July 2020. 
 

4.  DISCUSSION 

Impact of Covid-19 on 2020-21 Revenue and Council’s response 
 
On 11 March 2020 the World Health Organisation officially declared the Novel Coronavirus 
(COVID-19) a pandemic. In response, the federal and state governments issued a series of 
Public Health Orders restricting gatherings, activities and enforcing social distancing. The 
NSW Government Public Health Orders have had a major impact on the facilities and 
services that Council delivers to the public. Essential services continued while Council 
temporarily closed those facilities and services that posed a risk to the health of the 
community. A community-oriented, risk-based approach has been applied to the delivery of 
Council services at this time and Council has focussed on compliance with Public Health 
orders. Operation and delivery of some services has been modified and will continue to be 
met where possible, while maintaining the health and wellbeing of the community and staff. 
 
The closure of Council services and facilities and the hardship endured by tenants of 
councils properties and facilities has led to significant revenue losses that have put pressure 
on Council’s financial position. The forecast loss of revenue throughout the 2020-21 financial 
year is $7.0m as detailed in Table 1 below. These revenue losses incude but are not limited 
to the Business Support Plan adopted by Council on 30 March 2020 to support the 
community and economy through the COVID-19 pandemic. 
 
Table 1: Forecast Revenue losses due to Covid-19 Pandemic  

Business Area 2020-21 Budget 
Covid-19 Impact 

($) 

Children’s Services  -488,810  

Community Learning Program -13,200  

Dougherty Community Centre -93,840  
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Willoughby Park Centre -57,993  

Zenith Centre -156,754  

Other Community Services -42,810  

Other Community Centres/Venues -53,443  

Libraries -26,172  

Willoughby Leisure Centre -868,856  

Other Cultural Services -48,132  

Other Leisure Facilities/Venues -143,207  

Open Space -290,408  

Media Marketing and Events -144,999  

Total Community Culture and Leisure Directorate -2,428,624  

    

Admin & Information Services -35,000  

Strategic Planning -151,188  

Development Planning -405,448  

Certification -35,150  

e. Engineering Services Development -125,700  

Compliance (Fines and Inspection Fees) -974,262  

Total Planning and Infrastructure Directorate -1,726,748  

  Parking Metre Fees -2,226,400  

Property Leasing Income (Rent Relief) -656,104  

Total Customer and Corporate Directorate -2,882,504  

  Total Revenue Impact Willoughby City Council -7,037,876  

 
In response, Council has focused on reducing variable costs associated with the closed 
services. This resulted in variable cost savings of over $3.0m. Council has also managed to 
balance general fund cash, ensuring that Council maintains adequate working capital. 
 
Estimates and forecasts are based on current restrictions as they relate to Council business, 
having substantial impacts for a period of time into 2020/21. There is a high degree of 
uncertainty in terms of the depth of impacts and duration of COVID-19 and the draft plan is 
based on assumptions that underpin the estimates. These estimates are set at a point in time 
and Council undertakes a continuous budget process, to ensure estimates are revised on a 
quarterly basis at minimum. Council will work to identify opportunities to optimise revenue 
and reduce costs in order to move to a suplus position.  
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Budget Overview 
 
The Draft 2020/21 Operational Plan forms Attachment 2.  
 
The 2020/21 operating budget finds Willoughby City Council budgeting for a $3.0M deficit 
before capital grants and contributions. This is wholly due to the significant revenue losses 
arising from COVID-19 pandemic.   
 
The budget moves to a minor surplus of $0.5M when capital revenue is accounted for. Table 
2 provides an overview of the Operating Budget: 
 
Table 2 – 2020/21 Operating Budget Summary 

 2020/21 Draft 
Budget ($M) 

2019/20 
Budget ($M) 

Operating Income 110.4 115.5 

Operating Expenditure (113.4) 109.5 

Net Operating Result (before Capital Revenue) (3.0) 6.0 

Capital Grants and Contributions 3.5 3.5 

Operating Result (including Capital Revenue) 0.5 9.5 

 
Despite the impact of Covid-19, Council’s sound financial position has provided the flexibility 
to respond to this unprecedented heath and economic challenge. While Council’s short term 
budget position will be substantially impacted, the medium to long term budget position 
remains sound with Council able to achieve and maintain results that are within the targets 
outlined in Council’s Long Term Financial Plan. 
 
Projects and Capital Works 
 
The draft Projects and Capital Works program for 2020/21 is $44.1 million. Table 3 provides 
a summary of all categories and their associated spend in 2020/21: 
 
Table 3 – 2020/21 Projects and Capital Works by category 

Project Category 2020/21  
Projects and Capital Works  

Bridges $194,800 

Buildings and Investment Property $15,178,915 

Carparks $300,000 

Community Life $1,820,000 

Culture and Leisure $1,910,000 

Customer Service $80,000 

Environmental Projects $4,482,032 

Information and Communications Technology Projects $1,334,300 

Kerb and Gutter $295,700 

Knowledge and Community Learning $496,050 

Marketing and Events $1,282,800 

Open Space Sport $2,040,000 

Public Domain (Streetscapes) $2,573,500 

Recreation – Parks and Playgrounds $2,148,100 

Retaining Walls $165,000 

Road Pavements $3,045,508 

Stormwater and Drainage $2,260,160 

Traffic Management $1,076,000 

Transport – Active (Footpaths and Bicycles) $3,069,000 

Urban Planning $300,000 
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Total Projects and Capital Works $44,051,865 

 
Included within the budgeted program of works are the following key projects: 
 
Table 4 – 2020/21 Key Projects  

Project  Amount ($) 

Gore Hill Indoor Sports Complex $2,162,000 

Willoughby Leisure Centre – Major Upgrade of Pool Hall  
$1,710,000 

The Concourse compliance upgrade $6,575,000 

Shared Path – Pacific Highway – Chatswood to St 
Leonards 

 
$1,650,000 

Streetscape Upgrade - Sailors Bay/Strathallen/Eastern 
Valley Northbridge 

 
$1,079,000 

Streetscape Upgrade - Hampden Rd Artarmon $1,073,000 

Water harvesting upgrade $1,054,000 

 
 
Draft Revenue Policy 2020/21 and Draft Fees and Charges 2020/21 
 
The draft rating structure is provided in the Draft Operational Plan 2020/21 at Attachment 2. 
 
Total revenue raised from the levying of land rates continues to be capped by the state 
government with the Independent Pricing and Regulatory Tribunal (IPART). Council’s draft 
budget annual rates increase is in line with this permissible rate increase of 2.6%. 
 
The proposed 2020/21 rates (including rates in the dollar and minimum rates) and charges 
are: 
 
Ordinary Rates 
 
All rating classes include the e.restore levy funding. 
 

Ordinary rates  2020/21 Rate 

Residential 

Ad valorem* .00085185 

Minimum $878.80 

Yield $31.11m 

Business 

Ad valorem* .00462275 

Minimum $1,225.05 

Yield $12.52m 

Chatswood Town Centre 

Ad valorem* .00672827 

Minimum $1,334.85 

Yield $7.22m 

Chatswood Major Retail Centre – Chatswood Chase 

Ad valorem* .0161685 

Minimum $1,118.70 

Yield $0.92m 

Chatswood Major Retail Centre – Chatswood Westfield 

Ad valorem* .0150422 

Minimum $1,118.70 

Yield $1.18m 
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Strata storage facility 

Ad valorem* .0067015 

Minimum $848.50 

Yield $0.09m 

Total yield rates $53.04m 

 
 
Domestic Waste Management Charge 
 
The Domestic Waste Management Charge remains at the same level as 2019/20. 
 
 

Charge type Amount 

Domestic waste management charge $530 

Domestic waste management self-funded retiree 
and pensioner charge 

$400 

Total  $16.10m 

 
Commercial Trade Waste Charge 
 
Council proposes to charge a commercial trade waste collection service as follows: 
 

Charge type Amount 

Commercial trade waste charge $792 

Total  $257,000 

 
Stormwater Management Service Charge 
 
Council is continuing detailed investigation and assessment programs of its drainage assets, 
including pipelines, channels and culvert structure. 
 
These investigations have identified that the drainage assets are approaching a critical 
phase in their lifespan and will require a significant program of renewal, repair and upgrade. 
Maintenance intervention will be required to optimise their service life. 
 
The program in 2020/21, based on a 20 year plan, incorporates further investigation of 
pipeline condition, cleaning and blockage removal and specification and design of repair and 
upgrade works. 
 

Stormwater management service charge 

$25.00 per rateable residential property 

$12.50 per rateable strata titled property 

$25.00 per 350 sq. m for business related properties 

Total Yield: $697,000 

 
 
e.restore Environmental Levy 
 
In July 2008, a Sustainability Levy replaced the existing Environmental Levy to fund a third 
round of the e.restore program. 
 
The e.restore levy can only be spent on sustainability projects, In line with the rate peg 
increase of 2.6%, an amount of $5.8 million will be raised from the rate levy in 2020/21. 
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Draft Fees and Charges 2020/21 
 
All fees and charges quoted are GST inclusive. Council applies GST to its fees and charges 
in accordance with the relevant legislative requirements. 
 
Fees and charges are to increase by a minimum of 2.25% unless adjusted for market 
conditions, standard fee imposed by legislation or cost recovery. 
 
Under new temporary provisions under section 747B of the Local Government Act in 
response to the COVID-19 pandemic, Council has waived or reduced fees under a new 
“COVID-19” category. In accordance with these provisions, as part of Council’s Business 
support plan, Council has resolved to waiving some environmental health inspection fees 
(not for food premises), fire safety fees, footway dining and advertising fees; a fee reduction 
has been extended to Chatswood Mall Market stallholder fees and wavier of fees has also 
been extended to sporting organisations. 
 
Community Consultation 
 
The Draft Operational Plan 2020/21 will be placed on public exhibition for a period of 28 
days. 
 
Under temporary changes to regulations under section 747B of the Local Government Act, 
the requirements under the Act for councils to make the Plan physically available for 
inspection will be satisfied if the Plan is published on Council’s website and is made available 
on request in an electronic form. Amendments have also been made to the regulation to 
remove requirements for notices to be published in newspapers. 
 
All submissions received during the public exhibition period will be reported to a future 
meeting of the Council. 
 

5.  CONCLUSION 

Council has prepared its Draft 2020/21 Operational Plan and invites submissions from the 
public. Following its adoption, the Operational Plan 2020/21 will guide decisions by Council 
over the next year. 
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ATTACHMENT 1 
 

IMPLICATIONS COMMENT 

City Strategy 
Outcome 
 
 

5.1 – Be honest, transparent and accountable in all that we do 

Business Plan 
Objectives, 
Outcomes/ 
Services 
 

This report is part of the Integrated Planning and Reporting Framework 
as described in the Integrated Planning and Reporting Guidelines for 
local government and complies with the requirements of the Local 
Government Act 1993. 
 

Policy Not applicable. 
 

Consultation On 2 March 2020 councillors received a briefing on the Draft 2019-20 
Operational Plan and draft budget focused on the Fees and Charges 
contained within the Plan. Councillors were issued with the Schedule of 
Fees and Charges and a summary of major changes to fees and 
charges at this briefing. 
 
On 30 March 2020 councillors received a briefing updating estimates of 
revenue losses and cash-flow impacts, along with the impact to the 
budget of proposed business relief measures.  
 
On 6 April 2020 councillors received a briefing on the financial 
implications of COVID-19 and recommended strategy to manage the 
financial impacts. 
 
On 4 May 2020 councillors were provided an update on the financial 
implications of COVID-19 and changes to the timeline for preparation 
and adoption of the Draft 2020/21 Operational Plan. 
 
On 18 May 2020 councillors received a briefing on final lost revenue 
estimates and corresponding expense reductions. This briefing covered 
the proposed profit and loss and cash funding position for the proposed 
budget. 
 
On 1 June 2020 councillors were briefed on the final Draft 2020/21 
Operational Plan and draft budget for public exhibition. This briefing 
reinforced understanding of the overall Plan and highlighted changes 
from previous briefings. 
 
Community consultation is the subject of this report. 
 

Resource Council officers’ time were used in the preparation of the Draft 
Operational Plan. 
 

Risk Failure to prepare publicly exhibit the Draft Operational Plan is a breach 
of legislation. 
 

Legal Not applicable. 
 

Legislation Section 405 of the Local Government Act 1993 – Council must have an 
annual Operational Plan, adopted before the beginning of each 
financial year, outlining the activities to be undertaken in that year, as 
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part of the Delivery Program. 
 
Regulations have been made under section 747B of the Local 
Government Act 1993 to temporarily modify the application of the Act in 
response to the COVID-19 pandemic. The regulations made under 
section 747B modify the Act include as follows: 
 

Councils have been provided with a one-month extension to 
adopt their 2020-21 Operational Plan (including Revenue 
Policy, Statement of Fees and Charges and annual budget) 
before 31 July 2020. 
Councils have the option to delay issuing rates notices to 
ratepayers until 1 September 2020, and the collection of the first 
quarter rates instalment until 30 September 2020.  
Councils may immediately waive or reduce fees under a new 
“COVID-19” category. 
 

Budget/Financial  
 

This report presents the draft budget for 2020/21 and incorporates a 
range of measures to support the community through the COVID-19 
pandemic. 
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15.2 QUARTERLY BUDGET REVIEW 2019-20 MARCH QUARTER  
 

ATTACHMENTS: 1. IMPLICATIONS 
2. BUDGET VARIATIONS MARCH QUARTER 
3. QUARTERLY BUDGET REVIEW STATEMENT 
4. PRINCIPAL ACTIVITIES VARIATIONS 
5. PROJECTS & CAPITAL WORKS 
6. LEGAL EXPENSES 
7. THE CONCOURSE FINANCIALS 
8. CROWN RESERVES INCOME & EXPENDITURE 
9. CY PRES SCHEME RESERVES 
10. DEVELOPER CONTRIBUTIONS 

 
RESPONSIBLE OFFICER: GREG MCDONALD – CUSTOMER & CORPORATE 

DIRECTOR 
 
AUTHOR: STEPHEN NAVEN – CHIEF FINANCIAL OFFICER 
 
CITY STRATEGY OUTCOME: 5.1 – BE HONEST, TRANSPARENT AND 

ACCOUNTABLE IN ALL THAT WE DO 
 
MEETING DATE: 9 JUNE 2020 

 

1.  PURPOSE OF REPORT 

To provide a quarterly update on Council’s progress towards achieving full year Operational 
Plan, Budget and Financial Performance targets, to seek Council approval on proposed 
budget adjustments, and to report on financial performance during the third quarter of the 
2019/20 financial year (1 January 2020 to 31 March 2020). 
 

2.  OFFICER'S RECOMMENDATION 

That Council: 
 

1. Note the Quarterly Budget Review 2019/20 – March Quarter. 
 

2. Approve the increase in Grants & Contributions provided for Capital Purpose of 
$1.3M. 

 
3. Approve the decrease in operating budget income (excluding capital income) of 

$4.2M and a reduction in operating budget expense of $2.6M resulting in a net 
decrease of $1.6M to the 2019/20 budget full year operating surplus before 
capital items. 

 
4. Approve the decrease in Capital Expenditure for the 2019/20 Financial Year of 

$3.3M. 
 

5. Note the quarterly supplementary reporting forming Attachments 6 to 10 of this 
report. 
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3.  BACKGROUND 

The Quarterly Budget Review Statement is required under The Local Government Act 1993, 
Clause 203 of the Local Government (General) Regulation 2005 and the requirements of the 
Code of Accounting Practice and Financial Reporting. The Office of Local Government’s 
(OLG) ‘Integrated planning and reporting framework’ and legislative requirements are shown 
in Figure 3 of this report. 
 
Council usually receives a Quarterly Budget Review report within two months of the end of 
each financial quarter. In April 2020, the NSW Government made amendments under section 
747B of the Local Government Act 1993 to temporarily modify the application of the Act in 
response to the COVID-19 pandemic. The Third Quarter 2019-20 Quarterly Budget Review 
Statements are now due by 30 June 2020. 
 
The Local Government Act 1993 requires officers to report specific information to Council on 
a quarterly basis. This report also provides some additional or supplementary information to 
assist Council’s decision making and transparency. The Local Government (General) 
Regulation 2005 requires a Council’s responsible accounting officer to prepare and submit a 
quarterly budget review statement to the governing body of council. 
 

4.  DISCUSSION 

This report presents both the March 2020 quarter financial information required under 
legislation and supplementary information of interest. 
 
4.1 Budget Summary  
 
The Quarterly Budget Review Statement for the March 2019/20 quarter (Attachment 3) 
includes: 
 

The adopted budget 2019/20 and the revised budget following adjustments approved 
by Council in the first and second quarter budget reviews; and 

The budget variations proposed for approval for the March 2020 quarter. 
 
The key highlights of Council’s third quarter for 2019/20 are: 
 

Council’s performance has been in line with budget across most areas before the 
COVID-19 pandemic restrictions started from late March 2020; 

The Income and Expenses Budget Review Statement shows that the projected Net 
Operating Surplus (including capital grants and contributions) for the year is $26.3M 
comprising Income of $137M and Expenses of $110.7M; 

After deducting $20.1M of projected Grants and Contributions to be received for 
Capital Purposes the projected Net Operating Result for the year is a $6.2M 
Surplus; 

Capital expenditure is forecast to be $3.3M lower due to the delay of capital projects 
as a result of COVID-19 and the re-phasing of capital projects into next financial 
year.  Full year projected capital expenditure for 2019/20 is $29.4M; 

Total Cash and Investments of $176.3M at 31 March 2020 including $161.4M 
(91.5%) restricted for specific purposes; 

Projected unrestricted cash has been balanced with cost reductions and project 
deferrals offsetting the significant revenue loss arising from the Covid-19 
restrictions. 
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Council is projected to meet or exceed benchmarks in all ten Financial and 
Infrastructure Key Performance Indicators for 2019/20 despite the impact of Covid-
19. 

 
4.2 Impact of Covid-19 on revenue and Council’s response 
 

On 11 March 2020 the World Health Organisation officially declared the Novel Coronavirus 
(Covid-19) a pandemic. In response, the Federal and State Governments issued a series of 
Public Health Orders restricting gatherings, activities and enforcing social distancing. The 
NSW Government Public Health Orders have had a major impact on the facilities and 
services that Council delivers to the public. The closure of Council services and facilities has 
led to significant revenue losses that have put pressure on Council’s financial position. The 
forecast loss of revenue throughout quarter 4 is $4.9m as detailed in Figure 1.  

 

Figure 1: 2019/20 Revenue Losses resulting from Covid-19 restrictions 

 

 

In response, Council has focused on reducing variable costs associated with the closed 
services. This resulted in variable cost savings of $1.9m. Further net savings of $709k were 
identified across non Covid-19 segments of the organisation. In addition, projects impacted 
by Covid-19 have been deferred, assisting to reduce the cash impact of Coivd-19 on Council. 
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Despite the significant revenue losses, Council’s strong performance throughout the first 
three quaretrs of 2019/20, and the actions taken in response to Covid-19, find Council in a 
strong financial position, forecasting a surplus for the 2019/20 financial year. 
 

4.3 Budget Variations and Variances 
 
Figure 2 provides detail on underlying movements to the 2019/20 operating budget. Negative 
variances identified during the third quarter reduce the projected full year budget surplus 
(including capital revenue) by $324K to $26.3M. The projected full year surplus before capital 
revenue was reduced by $1.6M to $6.2M, mainly due to COVID-19 restrictions as many 
council services and events have been closed or cancelled. 
 
Figure 2: Budget Variations (Additions/Reductions) 
 

Account Group Explanation $K 

 
Income   

Rates & Annual Charges 
Decrease in Domestic Waste Management Income to reflect 
actual income received 

(230) 

User Charges and Fees 
To reflect the decrease in User Charges & Fees ($2,165k 
reduction due to COVID-19 offset by a $346k increase from 
other areas). 

(1,819) 

Other Revenues 
To reflect the decrease in Other Revenues ($2,731k 
reductions due to COVID-19 offset by a $355k increase from 
other areas). 

(2,376) 

Grants & Contributions - 
Operating 

Mainly to reflect the additional grants received from the State 
Government ($111k of Emergency Services Levy rebate, 
$50k Create NSW Grant given to Willoughby Symphony 
Orchestra and $49k additional State Library grant offset by 
$9k of other minor grant adjustments). 

201 

Grants & Contributions - 
Capital 

To reflect the additional developer contributions received 
year-to-date. 1,302 

 
 
Total Income Variation Increase/(Decrease) (2,921) 

 
Expense   

Employee Costs 
Year to date savings from FTE Vacancies and $581k of 
casual salary reductions due to services closing as a result of 
COVID-19 restrictions.  

(2,305) 

Materials & Contracts 

To reflect the decrease in Materials & Contracts ($802k 
reduction in response to COVID-19 closures offset against 
$647k increase in Domestic Waste Management (due to an 
increase in recycling disposal costs). 

(155) 

Legal Costs 
To reflect the increase in Legal Costs ($116k increase from 
Planning offset against $28k reductions due to COVID-19). 

88 

Consultants 
To reflect the increase in Consultant Costs ($179k increase 
from Planning, offset against $13k reduction due to COVID-
19). 

166 

Other Expenses 

To reflect the decrease in Other Expenses ($464k reduction 
in response to COVID-19 closures offset against an $82k 
increase in Emergency Services Levy and $9k of other minor 
expense reductions). 

(391) 

 
 
Total Expense Variation Increase/(Decrease) (2,597) 

   
Net Result Net Increase (Decrease) to Operating Surplus (324) 
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During quarter 3, projected Capital Expenditure was reduced by $3.3M due to the delay of 
capital projects as a result of COVID-19 and the re-phasing of capital projects into next 
financial year. 
 
The revised full year capital spend is $29.4M. Attachment 5 provides details of progress on 
individual capital projects. 
 
 
4.4 Other highlights 
 
Council’s projected full year 2019/20 financial performance is summarised and evaluated in 
the attachments. Other highlights relating to attachments and supplementary financial 
information include: 
 

During the quarter Council’s Principal Activities included one new project, fifteen 
projects being delayed and four cancelled projects (all due to Covid-19). Three 
projects changed their project name to more accurately describe the scope of works 
being undertaken (refer Attachment 4); 
 

Legal Expenses for the year to date 31 March 2020 are $390K compared to the year-
to-date budget of $385K (refer Attachment 6). 

Year to Date operating result for The Concourse before Library, Depreciation and 
Interest is a surplus of $1.2M compared with a year to date budget surplus of $1.4M. 
The negative variance is mainly attributable to rental relief to tenants in light of Covid-
19 (refer Attachment 7.2);  

A strong balance sheet for The Concourse with Total Equity of $296.5M after taking 
into account all liabilities including debt of $38.8M at Fair Value (refer Attachment 
7.1); 

Council’s provisional subsidy on Crown Reserves for the 9 months to 31 March 2020 
was $561K compared with the $2.7M subsidy for the same period in 2018/19 (refer 
Attachment 8). The 2018/19 subsidy was significantly higher than 2019/20 mainly 
due to grant funded works at Gore Hill Park; 

The combined closing balance of the two Cy Pres Scheme Reserves at 31 March 
2020 is $4.57M (refer Attachment 9); and 

The balance of Developer Contributions (S7.11/S7.12/S94/ S94A/ VPA) Reserves at 
31 March 2020 is $62.27M (refer Attachment 10); 

 
The information provided in the attachments includes the legislative requirements together 
with supplementary information and is presented in Figure 3 to serve as a roadmap for 
readers. 
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Figure 3: Supplementary information provided as distinct from legislative 
requirements 
 

 
Attachment 

 
Attachment Description 

 
Requirement  

2 Budget Variations September Quarter Cl 203 (1) 

3 Quarterly Budget Review Statement Cl 203 (1), (2) & 
(3) 

3.1 

3.2 

3.3 

3.4 

3.5 

3.6 

3.7 
 

3.8 
3.9 

  

Responsible Accounting Officer’s Statement  

Income and Expenses Budget Review Statement  

Capital Budget Review Statement 

Summary explanation on Recommended Changes  

Cash and Investments Budget Review Statement 

Cash & Investment Position 

Key Performance Indicator (KPI) Budget Review 
Statement 

Contract & Other Expenses Budget Review Statement  

Consultancy and Legal Expenses Budget Review 
Statements 

 

4 Principal Activities Variations Cl 203 (1) 

5 Projects & Capital Works Cl 203 (1) 

6 Legal Expenses Supplementary 

7 The Concourse Financials and Consultants comparison Supplementary 

8 Crown Reserves 
 

Supplementary 

9 Cy-Pres Scheme Reserves 
 

Supplementary 

10 Developer Contributions Supplementary 
   

 

5.  CONCLUSION 

Council’s financial performance in the fourth quarter (April to June 2020), and the projected 
full year 2019/20 position, have been significantly impacted by the COVID-19 pandemic and 
current restrictions in place with social distance, resulting in $1.6M reduction in the projected 
full year surplus before capital revenue.  
 
However, as the financial performance of the first nine months are still in line with budget 
estimates, the Council still forecasts a satisfactory financial position being achieved at 30 
June 2020. Underlying financial performance is sound and Council is projected to meet or 
exceed benchmarks in all ten Financial and Infrastructure Key Performance Indicators for 
2019/20. 
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ATTACHMENT 1 
 

IMPLICATIONS COMMENT 

City Strategy 
Outcome 
 
 

5.1 – Be honest, transparent and accountable in all that we do 

Business Plan 
Objectives, 
Outcomes/ 
Services 
 

To monitor and improve Council’s financial performance and ensure 
that all legislative requirements are met. 

Policy This report is compliant with a range of Council Policies in particular the 
summary of significant accounting policies included in the Audited 
Annual Financial Statements. 
 

Consultation Councillors received a briefing on the projected impacts to 2019-20 
revenue arising from the Covid-19 pandemic restrictions on 30 March 
2020. 
 
Councillors received a further briefing on the financial impacts of Covid-
19 restrictions and strategies to manage these impacts on 6 April 2020. 
 
Councillors received an update on the financial impacts and cash-flow 
position in a briefing on 4 May 2020. 
 
Councillors received a briefing on this report and the projected financial 
performance on 18 May 2020. 
 

Resource The Quarterly Budget Review is undertaken using existing staff 
resources within the Finance Strategy Unit. 
 
 

Risk Financial Risk is mitigated through monthly, ad-hoc and this quarterly 
budget review as any negative trends or issues can be identified and 
resolved in a timely manner 
 

Legal Not applicable. 
 

Legislation The Local Government Act 1993, Clause 203 of the Local Government 
(General) Regulation 2005 and the requirements of the Code of 
Accounting Practice and Financial Reporting. 
 

Budget/Financial  
 

The quarterly budget review statement for the March 2019/20 quarter 
includes: 

the adopted budget 2019/20; 

the approved brought forward items from 2019/20; and  

the budget variations during the March quarter 2019/20. 
Council’s performance has been in line with budget across most areas 
and shows that Council is in a satisfactory financial position. 
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15.3 FURTHER REPORT: COUNCIL RESPONSE TO THE IMPACTS OF 
COVID-19  

 
ATTACHMENTS: 1. IMPLICATIONS 
 
RESPONSIBLE OFFICER: GREG MCDONALD – CUSTOMER & CORPORATE 

DIRECTOR 
 
AUTHOR: SAMANTHA CHARLTON – GOVERNANCE, RISK AND 

CORPORATE PLANNING MANAGER 
 
CITY STRATEGY OUTCOME: 5.1 – BE HONEST, TRANSPARENT AND 

ACCOUNTABLE IN ALL THAT WE DO 
 
MEETING DATE: 9 JUNE 2020 

 

1.  PURPOSE OF REPORT 

To inform the Council of measures undertaken to date to mitigate the impact of COVID-19 on 
our community, customers, Councillors and staff.  
 

2.  OFFICER'S RECOMMENDATION 

That Council note the measures undertaken to mitigate the impact of COVID-19 on the 
community, our customers and staff. 
 

3.  BACKGROUND 

A report was presented to Council on 30 March 2020 which advised of the measures 
implemented by Council to support the community and promote good health practices. These 
actions were undertaken by Council in response to the raft of measures implemented by the 
government to address the spread of COVID-19. The measures implemented by the 
government included limitations of both essential and non-essential gatherings and the 
closure of some non-essential services. 
 

4.  DISCUSSION 

Since consideration of this matter by Council on 30 March 2020, the Minister for Health and 
Medical Research, the Hon. Brad Hazzard MP, has made further public health orders. These 
orders are ongoing measures to address the public health risk of COVID-19 and have 
resulted in the closure of certain non-essential venues to members of the public. In response 
to these announcements and other guidelines issued by the government, measures continue 
to be undertaken by Council to ensure the safety of the community, customers, Councillors 
and staff.   
 
4.1 State Emergency Operations Centre (SEOC) 

The status of the SEOC was established as OPERATIONAL as at 17 March 2020. This 
remains in place. Daily updates continue to be received by Council’s Local Emergency 
Management Officer. 
 
  



ORDINARY COUNCIL MEETING 9 JUNE 2020 
 

PAGE 96 
ITEM - 15.3 Further Report: Council Response To The Impacts Of COVID-19 

4.2 Activation of Council’s Business Continuity Plan  
The activation of Council’s Business Continuity Plan saw the establishment of the Crisis 
Management Team (CMT). The CMT included the CEO, Directors and other key officers. 
The CMT has now been stood down. In its stead is the Crisis Management Working Party 
which will ensure that all lessons learnt during this time period are captured. This Working 
Party will continue to record data and monitor the situation to ensure that relevant staff are 
kept informed as the situation progresses. 
 
4.3 Update – Council Services, Facilities and Assistance to the Community 
In line with NSW Health guidelines Council closed a number of non-essential services and 
facilities and cancelled events, workshops and programs. Essential services continued for 
our community and those most vulnerable including waste services, cleaning and 
maintenance, meals on wheels and online shopping for the elderly. We complied with Public 
Health Orders to deliver these services. 
 
Here is a snapshot of our initiatives to mitigate the impact of COVID-19: 
 
Financial Assistance 
On 30 March Council endorsed a $1.66 million business support package to assist local 
business and community for up to six months. From the support package we implemented: 

Rental relief for food, hospitality and not-for-profit tenants of Council owned properties  

License and fee waivers for sports organisations 

Business fee waivers for health inspections, fire safety, footway dining and 
advertising 

50% reduction in Chatswood Mall Market stallholder fees 

Discretionary enforcement of infringements 

Suspended waste collection fees for closed businesses not requiring bin collection 
during COVID-19 

 
Library Services 
Our library staff assist customers by phone/email, supported by Frequently Asked Questions 
information sheets (FAQs). So far they’ve received over 300 phone enquiries. One third of 
callers ask for help to access the library’s online resources. 
 
Community use of library resources increased during the crisis. We registered 172 new 
members and reinstated our Home Library Service with contactless delivery. Budgets were 
redirected to increase online collections with 64 new e-audio titles and 92 new e-book titles. 
Members streamed almost 2,500 Kanopy videos and borrowed more than 13,000 eBooks, e-
magazines and e-audiobooks, up 34% from March to April. 
 
For younger readers, our children’s librarian created a Digital Escape Room, reaching 12,000 
people on Facebook and securing 40 followers. Storytime now features on Facebook with 
1,200 views for the first session. A special Storytime session with Mayor Gail Giles-Gidney 
was aired on the 27 May 2020. 
 
The local studies team initiated Willoughby In COVID-19, a collection of images and stories 
from the Willoughby community, now available on Council‘s Have Your Say web page. The 
team is also working with the visual arts team on a publicly accessible database for Council 
art works using the Library’s Archive Module. 
 
The library team are reviewing and streamlining processes and undertaking a stocktake of 
collections at all locations, consisting of approximately 233,000 library items. 
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Multicultural Services 
To identify emerging community needs we consulted with 23 community members including 
Multicultural Services Advisory members, MOSAIC volunteers and enrolled students. 469 
community members were invited to submit their views. 
 
In collaboration with local government and not-for-profit stakeholders the MOSAIC team is 
addressing CALD community needs and issues on a regional basis. They communicate 
NSW Health messages and updates regularly with 100 volunteers. 
 
The provision of online learning for some classes is being investigated and a review of the 
booking system will see improved customer experience when enrolling for the new semester. 
 
Open Space 
During COVID-19 all parks and reserves remained open for general recreation and exercise. 
Signage is installed with NSW Health guidelines for social distancing. Information about 
community access to open space is available on Council’s website. 
 
To assist community access to sportsgrounds, floodlights are operating after hours at 
Beauchamp Park, Artarmon Oval and Willoughby Park. Outdoor staff regularly clean 
exercise equipment and playgrounds now open for public use with caution. 
 
Works staff continue to maintain sportsgrounds ensuring they are in peak condition when 
community sport resumes. Sports associations and clubs are encouraged to plan for their 
return to community sport. 
 
Golf courses, some tennis venues and Chatswood Croquet greens are operating in 
compliance with social distancing and public health requirements. 
 
Leisure 
The public health order required closure of the leisure centre swim school, recent health 
orders will enable the reinstatement of the swim school and squads, the date of which is yet 
to be determined. Staff processed $160,000 in credits resulting from 1500 member 
cancellations. Fourteen sports groups received $19,735 in credits for sports hall bookings.  
 
While 850 health club memberships are suspended, Willoughby Leisure Centre staff are 
encouraging members to maintain their fitness with online workout options. 
 
During the closure staff maintained the Centre in line with health guidelines, while reducing 
energy, water and chemical usage. This includes a new pool plant maintenance regime with 
temperature set points lowered by two to three degrees. A deep clean of the centre, gym 
floor and equipment, administration office, cafe area, and the spa, was carried out. The floor 
was re-grouted and the health club ceiling repaired. 
 
A new swim school program will improve service levels when the swim school reopens and 
staff have maintained contact with 17 hirers and two lease holders. 
 
Prior to the closure of the site, leisure centre staff were re-assigned to facilitate community 
access to the Northbridge Baths. 
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Visual Arts 
The Incinerator Art Space and Art Space on The Concourse were closed and exhibitions 
cancelled. We promoted online exhibitions offerings to our existing arts database to provide 
exposure for artists. 
 
During the closure we conducted a deep clean of both art spaces, developed a new hire 
information pack, an Art Apace Action Pan, a local artist register and a review of the 
management of Council's art collection. 
 
Zenith Theatre 
The Zenith team had to cancel a show, process refunds and respond to questions and 
customer concerns. They are working with regular hirers including the Fine Art Society, 
Engineers Australia and many other corporate hirers, theatre companies and community 
groups to reschedule dates.  
 
They started extra non-essential maintenance work and plan to review policies and 
procedures including workplace health and safety, ensuring the venue is ready to go when it 
reopens.  
 
Dougherty Community Centre - At Home with Willoughby Aged Services  
Business Partnering to provide Local Meals 
The Dougherty Centre partnered with a new local business HospoMarket, a contactless 
convenience store based in Chatswood Interchange offering restaurant-made meals, meal 
kits and convenience items for home delivery.  
 
The Dougherty Centre provides home style soups and gluten free brownies to the 
HospoMarket, serving our community, creating a new revenue stream for the centre and 
providing work for employees.  
 
Meals on Wheels 
Meals-on-Wheels continues to deliver meals daily with demand increasing during Covid-19 
restrictions. 
 
Linen Service 
To reduce the amount of contact with Linen clients the service has moved to a model of 
providing clean sheets and towels on a fortnightly basis. 
 
Shopping Services 
Shop by List (Coles Home Delivery Service) – At Home with Willoughby staff continue to 
provide this service on a weekly basis for clients who have no access to shops or family 
members who can assist.  
 
In some cases clients were moved from our Companion Shopping service to Meals on 
Wheels or Shop-by-List service to ensure they have access to food.   
 
Out and About – Ride Share Service 
This service continues to operate Tuesday to Friday.  Bookings are staggered to reduce 
contact between clients.  First priority is given to clients who need to access medical 
appointments. 
 
Wellness Checks 
A script for Wellness Checks was developed.  All At Home with Willoughby clients are 
contacted regularly by staff members for a friendly chat.  If staff are concerned about a 
client’s welfare they will contact their emergency contacts and/or provide a list of support 
services such as Life Line and Beyond Blue.  
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Cashless Transactions 
To ensure the safety of staff and the community all council services and facilities are no 
longer accepting cash. This includes libraries, community centres and Willoughby Leisure 
Centre. Customers can still use: 

Eftpos 

Credit card 

Cheques 

Bpay and Direct Debit for payment rates and debtor accounts. 

Cash payments for rates can be made at any Commonwealth Bank or Australia Post branch. 
 
Chatswood Mall Markets going digital 
During closures the events team supported local traders with a virtual market, with stall 
holders delivering meals to customers.  Chatswood Mall Markets partially re-opened on 28 
May with a COVIDSafe risk plan in place.  Some stallholders reported selling out of produce 
on the first day.  
 
Communications activities 
The Communication team have been providing staff and Councillors with daily updates while 
keeping the community informed through Council’s Facebook page, website, Have Your Say 
web page and Emergency electronic newsletter. 
 
COVID-19 Testing 
Council provided the Department of Health with free usage of the Youth Centre to conduct 
CONVID-19 tests for the community. 
 
The Natural Environment and Sustainability 
As recreational facilities closed, bushwalks became more popular. To improve safety and 
cater for social distancing, overhanging vegetation was pruned to widen tracks, allowing 
more comfortable passage. 
 
Volunteer work on Council’s Bushcare sites was suspended. To keep volunteers engaged 
and connected a new ‘Bush Bulletin’ is being circulated electronically to the network of 
several hundred volunteers. 
 
With schools partially closed, we delivered information to teachers and students involved in 
the annual ‘Wildlife Story Book‘ publication through on–line learning platforms. 
 
Our ‘Live Well in Willoughby’ workshops and events are now conducted on-line, and the first 
online interactive workshop was fully booked. One-on-one online consultation is also offered 
to residents to help reduce energy costs while at home. 
 
Sustainability education programs continue on Facebook and Instagram. These posts 
promoted the Virtual Sydney Edible Garden Trail, on-line market place for Fair Trade 
Markets and Fashion Revolution information. 
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Planning and Development 
The Planning Team continues to process development applications by engaging with 
proponents and the community on-line. The Local Planning Panel continues to meet through 
an online platform. 
 
We’ve implemented these new measures required by the state government’s COVID-19 
emergency legislation: 

Extension of lapse periods for development consents and deferred commencement 
consents to ensure approved projects can start when economic conditions improve 

Extension of consents granted before 25 March 2020 for a period of 2 years. 
Consents granted since 25 March 2020 will have a lapsing period of 5 years (which 
cannot be varied during the pandemic period) 

Property owners relying on existing and continuing use rights who are forced to stop 
using their property during the pandemic will now have 3 years to resume, instead of 
1 year. 

Appeal periods for merit appeals to the courts are doubled to provide more flexibility 
for applicants and the community. 

 
Parking Assistance 
To support essential workers Council is not enforcing ticketed parking offences or time 
limited offences. Council also established a free parking permit system at the Gore Hill Oval 
car park for Department of Health workers at Royal North Shore Hospital. 
 
Compliance 
To facilitate social distancing, officers can conduct interviews for compliance investigations 
via phone or video link. 
 
Customer Service 
To ensure customer safety, we’re providing hand sanitizer stations, dedicated meeting areas 
and signage social distancing guidelines. Additional cleaning is regularly undertaken, 
especially for touch points and hard surfaces. The installation of screens is being 
investigated. 
 
Council Meetings 
Due so social distancing requirements, Council meetings are held online. Members of the 
public can provide submissions by email prior to the meeting and they can view meetings in 
real time, live streamed on Councils website. 
 
Health and Wellbeing of Staff 
Daily COVID-19 staff updates are provided to staff email addresses and on the intranet. The 
updates keep staff informed of government news, innovative initiatives from other staff and 
measures being implemented to address the impact of COVID-19 within Council. Council has 
implemented work from home arrangements and is honouring industrial relations provisions. 
Where possible, staff in facilities that are impacted by closure are temporarily assigned to 
assist other teams within Council. Willoughby Leisure Centre and Library staff are assisting 
Victor Street office teams with the digitisation and records management of years of 
accumulated hard copy documents, reports, plans and files. Staff are encouraged to take 
excess leave and to reduce expenditure wherever possible. 
 

5.  CONCLUSION 
Council has taken a civic leadership role and provided a significant amount of support to the 
staff and the community to lesson the burden of COVID-19 impacts. Council will continue to 
monitor and be guided by Governments to ensure the health and wellbeing of members of 
our community, customers and staff during the COVID-19 pandemic. 
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ATTACHMENT 1 
 

IMPLICATIONS COMMENT 

City Strategy 
Outcome 
 
 

5.2 – Demonstrate leadership and advocacy for local priorities 

Business Plan 
Objectives, 
Outcomes/ 
Services 
 

The subject matter of this report is relevant to all Directorates in 
Council. 

Policy Not applicable. 
 

Consultation Consultation has been undertaken with relevant stakeholders and units 
within Council. 
 

Resource Existing resources are being utilised to facilitate actions as outlined in 
the report. 
 

Risk The measures undertaken to date are consistent with guidance 
provided by the government and the Public Health Orders. 
 

Legal Council compliance with the Public Health Orders 
 

Legislation Public Health (COVID-19 Places of Social Gathering) Order 2020,  
Public Health (COVID-19 Gatherings) Order (No 2) 2020 
 

Budget/Financial  
 

Budget impacts will be reported to Council as part of its financial and 
planning processes.  
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15.4 PROPOSED AMENDMENTS TO THE COUNCIL MEETING SCHEDULE 
2020 

 
ATTACHMENTS: 1. IMPLICATIONS 

2. MEETING SCHEDULE 2020 
3. OFFICE OF LOCAL GOVERNMENT CIRCULAR 

A696536 RELATING TO POSTPONEMENT OF THE 
SEPTEMBER 2020 LOCAL GOVERNMENT 
ELECTIONS 

 
RESPONSIBLE OFFICER: GREG MCDONALD – CUSTOMER & CORPORATE 

DIRECTOR 
 
AUTHOR: SAMANTHA CHARLTON – GOVERNANCE, RISK & 

CORPORATE PLANNING MANAGER 
 
CITY STRATEGY OUTCOME: 5.1 – BE HONEST, TRANSPARENT AND 

ACCOUNTABLE IN ALL THAT WE DO 
 
MEETING DATE: 9 JUNE 2020 

 

1.  PURPOSE OF REPORT 

To consider Council’s meeting schedule for 2020 for Ordinary Council Meetings and 
Councillor Briefings, taking into consideration COVID-19 impacts on council elections and 
integrated planning and reporting timeframes. 
 

2.  OFFICER'S RECOMMENDATION 

That Council: 
 

1. Reschedule the Councillor Briefing scheduled for Thursday 18 June 2020 to 
Monday 15 June 2020 due to cancellation of the Australian Local Government 
Association National General Assembly 2020 which was scheduled to be held 
14-17 June 2020. 

 
2. Schedule an Ordinary Council Meeting on Monday 27 July 2020 to allow for 

adoption of the Operational Plan and Budget. 
 

3. Schedule Councillor Briefings for Monday 17 August and Monday 7 September 
2020 due to the postponement of the September local government elections.  

 
4. Reschedule the Ordinary Council Meeting scheduled for Wednesday 

30 September 2020 to Monday 14 September 2020 due to the postponement of 
the September local government elections.  
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3.  BACKGROUND 

At its meetings held respectively on 10 February 2020 and 9 March 2020 Council resolved 
to: 
 

Adopt recess dates respectively for the winter school holidays in July 2020 and 
Christmas/New Year 2020/21 as follows: 

27 June 2020 – 19 July 2020 

15 December 2020 – 31 January 2021 
and 
 

Reschedule the first Ordinary Council Meeting following the election from Wednesday 
23 September 2020 to Wednesday 30 September 2020, to accommodate the official 
election timetable issued by the NSW Electoral Commissioner. 

 
At the time of these resolutions impacts of COVID-19 were yet to be realised. Council has 
since received advice from the Australian Local Government Association that the National 
General Assembly of Local Government 2020 will not proceed as scheduled in July.  
 
Additionally, the NSW Electoral Commission has advised that the September local 
government elections have been postponed for a period of 12 months to September 2021. 
This decision has required adjustments to be made to integrated planning and reporting 
timeframes, the most immediate of which is an extension to the deadline for the adoption of 
the Operational Plan and Budget to the 31 July 2020. 
 
The proposed amendments to Council’s meeting schedule will accommodate changes to the 
Integrated Planning and Reporting (IP&R) timeframes and the cancellation of events while 
still providing Councillors with a three week recess from 29 June to 19 July 2020 inclusive.     
 

4.  DISCUSSION 

In summary, it is proposed that the original Council meeting and Councillor Briefing dates be 
reinstated given the postponement of LGNSW Annual Conference and the September 2020 
Council elections. Given the impacts of COVID-19 and the Office of Local Government’s 
extension of time, it is proposed to now hold a meeting to adopt Council’s Operational Plan 
and Budget at an additional meeting to be held in July post Council’s adopted recess period. 

 

The proposed amendments to the 2020 meeting schedule are in summary: 
 
Summary of Proposed Amendments: 

Cancellation of the National General Assembly 2020 
Due to the cancellation of National General Assembly 2020 it is proposed that the 
Councillor Briefing date of the15 June 2020 be reinstated.  

 

IP&R Adjustments  
To accommodate adjustments to IP&R timeframes, an additional Ordinary Council 
Meeting is proposed to be held on the 27 July 2020 for the purpose of adopting the 
Operational Plan and Budget. 
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Postponement of September 2020 local government election 
Due to the postponement of the local government elections it is proposed that the 
following Councillor Briefing and Council Meeting dates be reinstated so they are 
consistent with Council’s adopted meeting schedule: 

o Councillor Briefing 17 August 2020 

o Councillor Briefing 7 September 2020 

o Ordinary Council Meeting 14 September 2020 

 
The proposed amendments to the Council meeting schedule do not impact on the 
requirement that Council meet at least 10 times each year. 
 

5.  CONCLUSION 

The amendments outlined in this report have beeen proposed to respond to the cancellation 
of the National General Assembly 2020,  the postponing of the local government elections 
and subsequent adjustments to the IP&R timeframes.  It is recommended that Council adopt 
the proposed amendments to the Council meeting schedule. 
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ATTACHMENT 1 
 

IMPLICATIONS COMMENT 

City Strategy 
Outcome 
 
 

5.1 – Be honest, transparent and accountable in all that we do 

Business Plan 
Objectives, 
Outcomes/ 
Services 
 

The Governance team supports the preparation of Council Meetings, 
Councillor Briefings and Community Information Seminars. 
 
 

Policy The Willoughby City Code of Meeting Practice 2019 states that 
meetings shall be held on the second Monday of each month.  
 
 

Consultation Community notifications will be placed on Council’s website. 
 
 

Resource Resourcing will be as per day to day activities.   
 

Risk Not applicable. 
 

Legal Not applicable. 
 

Legislation Section 365 of the Local Government Act 1993 specifies that Council is 
required to meet at least 10 times each year, each time in a different 
month. 
Council has implemented measures under the COVID-19 Legislation 
Amendment (Emergency Measures) Bill 2020 to address risks posed 
by the COVID-19 virus. 
The Minister has exercised the power to postpone elections under 
section 318B of the Local Government Act 1993 and this has 
subsequently impacted integrated planning and reporting cycles. 
 

Budget/Financial  
 

This is within approved budget.     
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15.5 INVESTMENT REPORT FOR THE MONTH OF MAY 2020  
 
ATTACHMENTS: 1. IMPLICATIONS 

2. ACTUAL PERFORMANCE AGAINST INVESTMENT 
POLICY 2019 

3. COUNCIL HOLDINGS AND COUNTERPARTY 
ANALYSIS 

 
RESPONSIBLE OFFICER: GREG MCDONALD - CUSTOMER & CORPORATE 

DIRECTOR 
 
AUTHOR: STEPHEN NAVEN – CHIEF FINANCIAL OFFICER 
 
CITY STRATEGY OUTCOME: 5.1 – BE HONEST, TRANSPARENT AND 

ACCOUNTABLE IN ALL THAT WE DO 
 
MEETING DATE: 9 MAY 2020 

 

1.  PURPOSE OF REPORT 

To detail Council’s bank balances and investment portfolio performance as at 31 May 2020. 
 

2.  OFFICER'S RECOMMENDATION 

That Council receive the Statement of Bank Balances and Investment Holdings as at  
31 May 2020. 
 

3.  BACKGROUND 

The Responsible Accounting Officer must provide Council with a monthly report setting out 
details of all money that the Council has invested under Section 625 of the Local 
Government Act 1993. 
 
In accordance with Clause 212 of Local Government (General) Regulation 2005, this report 
must include Certification as to whether or not the Investments have been made in 
accordance with the Act, the Regulations and Council’s Investment Policy. 
 

4.  DISCUSSION 

The Investment Policy adopted by Council at its meeting on 9 December 2019 applies to all 
investments from that date. 
 
A summary of Council’s holdings as at 31 May 2020 is included in Attachment 1 (Financial 
Implications) with details of holdings and counterparty analysis included in Attachment 3. 
 
Actual performance against policy settings and budget are included in Attachment 2. 
 
The monthly investment report details the interest income for the month and any other 
relevant information required by Council. 
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The key financial indicators for Council’s investment holdings at 31 May 2020  include: 
 

Combined Bank Balance $10.8M 

Investment Holdings $167.1M 

Total Cash and Investments $177.9M 

Return on Investments 1.88%, (1.78% above benchmark of 0.10%) 
 (Refer to Attachment 2 – Figure 3). 

 
Actual Interest Return (Month) $255K ($38K under than $293K budget) 
 (Refer to Attachment 2 – Figure 4). 
 
Actual Interest Return (Year to Date) Actual Year to Date Interest of $3,294K is $68K 

favourable to Year to Date budget of $3,226K. 
 
Restricted versus unrestricted Cash and Investments 
 
Total cash and investments as at 31 May 2020 was $177.9M. Of this amount, $163.6m, or 
92% is restricted to be spent on specific purposes. This leaves $14.3m or 8% of unrestricted 
cash and investments for working capital purposes.  
 
Table 1 shows the breakdown of cash and investments  
 
Table 1 – Restricted versus unrestricted cash and investments as at 31 May 2020 
 
 

Restriction Category Total cash and 
Investments 

as at 31 May 2020 
($’m) 

Percentage of 
Total Portfolio 

Internally Restricted 66.1 37% 

Externally Restricted 97.5 55% 

Unrestricted 14.3 8% 

Total 177.9  

 

5.  CONCLUSION 

Council’s investment holdings at 31 May 2020 have been made in accordance with the Local 
Government Act 1993, Local Government (General) Regulation 2005, the Investment Policy 
adopted by Council on 9 December 2019, Ministerial Investment Order issued February 2011 
and Division of Local Government (as it was then known) Investment Policy Guidelines 
published in May 2010.  
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ATTACHMENT 1 
 

IMPLICATIONS COMMENT 

Business Plan 
Objectives, 
Outcomes/ 
Services 
 

5.1 – Be honest, transparent and accountable in all that we do 

Policy This report relates to Council’s Investment Policy which safeguards 
Council’s investment portfolio. 
 

Consultation Not applicable. 
 

Resource Council’s bank balances and investment holdings are managed with 
existing staff resources within the Finance Unit.  
 

Risk Investments in this report have been considered in light of adopted risk 
management guidelines around the preservation of capital, diversification, 
market interest rates, liquidity and maturity risks.  
 

Legal Not applicable. 
 

Legislation The Responsible Accounting Officer must provide Council with a monthly 
report setting out details of all money that the Council has invested under 
Section 625 of the Local Government Act 1993. 
 
In accordance with Clause 212 of Local Government (General) Regulation 
2005, this report must include Certification as to whether or not the 
Investments have been made in accordance with the Act, the Regulations 
and Council’s Investment Policy. 
 

Budget/ 
Financial 

The monthly investment report details the interest income for the month 
and any other relevant information required by Council. 
 
Council’s Cash and Investments holdings at 31 May 2020 were $177.9M 
and Interest returns are on track to exceed the annual budget of $3.5M. 
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ATTACHMENT 2 
 
Actual Performance against Investment Policy Settings and Budget 
 
Council’s actual performance against Investment Policy settings and budget for May 2020 is 
detailed below: 
 
 
Figure 1 - Maximum hold of a class/mix of investments as a % of total portfolio 
 

Long Term Rating 
(S&P or  

equivalent) 

Short Term Rating 
(S&P or 

equivalent) 

Portfolio 
Maximum 

 
% 

Actual 
Allocation 
this month 

% 

    
AAA to AA +/- A1+ 100 42 

A +/- A1 70 17 

BBB +/ A2 40 36 

BBB - A3 10 0 

Unrated Unrated 8 5 

 

Credit Risk refers to the risk of loss due to the insolvency of an institution or institutions that 
Council is investing funds with. To ensure that Credit Risk is minimised, Council relies on 
external rating agencies (such as Standard and Poors Global Rating) and sets targets for 
each rating class (with a higher proportion of the portfolio in higher rated / less risky classes 
and lower amounts in lower credit classes). 
 
Figure 1 shows that this month Council’s portfolio meets policy requirements as the 
percentage of investments in each credit class is equal to or lower than the policy prescribed 
maximums. 
 
Figure 2 - Maximum exposure to a single financial institution as a % of total portfolio 
 

Long Term Rating  
(S&P or 

equivalent) 

Short Term Rating 
(S&P or equivalent) 

Institution 
Maximum 

 
% 

Actual 
Allocation 
this month 

% 

    
AAA to AA +/- A1+ 30 20 

A +/- A1 10 7 

BBB +/ A2 10 8 

BBB- A3 4 0 

Unrated Unrated 3 3 

 

In addition to minimising credit risk by concentrating investments in highly rated institutions 
(Figure 1), Council also needs to ensure that exposure to loss from one single organisation 
(counterparty risk) is minimised. The policy therefore prescribes maximum percentage 
targets for amounts invested in a single institution. 
 
Figure 2 shows that this month Council’s investment portfolio meets policy requirements as 
exposure to single entities is equal to or lower than the policy prescribed maximums.  
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Figure 3 – Interest Rate Comparison for 31 May 2020 
 

Description Average Interest Rate 

  
Council Portfolio 1.88% 

Benchmark – Bloomberg AUSBond Bank Bill Index 0.10% 

Above Benchmark Return 1.78% 

 
Figure 3 shows the average interest rate achieved by Council on its investment portfolio 
compared with the average Bloomberg AUSBond Bank Bill Index for the month. Council’s 
return has outperformed the benchmark by 1.78%. 
 
 
Figure 4 – Investment Return for 31 May 2020 
 

Description Interest Achieved  ($K: $000’s) 

  
Council Actual Interest Return $255K 

Budgeted Return $293K 

Under Budgeted Return $38K 

 
Figure 4 provides a comparison of the actual interest return on investments for the month 
with the budget and shows that the monthly return is $38K under budget. 
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15.6 LEGAL SERVICES REPORT JUNE  
 
ATTACHMENTS: 1. IMPLICATIONS 

2. LEGAL SERVICES REPORT JUNE 2020 
 
RESPONSIBLE OFFICER: GREG MCDONALD – CUSTOMER & CORPORATE 

DIRECTOR 
 
AUTHOR: SAMANTHA CHARLTON – GOVERNANCE, RISK & 

CORPORATE PLANNING MANAGER 
 
CITY STRATEGY OUTCOME: 5.1 – BE HONEST, TRANSPARENT AND 

ACCOUNTABLE IN ALL THAT WE DO 
 
MEETING DATE: 9 JUNE 2020 

 

1.  PURPOSE OF REPORT 

To present for noting the legal services report for June 2020. 
 

2.  OFFICER'S RECOMMENDATION 

That Council receive the legal services report for June 2020. 
 

3.  BACKGROUND 

At its meeting on 9 March 2020 Council resolved: 
 

That Council receive a report each Council Meeting from officers that includes all 
outstanding or ongoing legal matters (including mediation, NCAT, litigation, etc. 
excluding matters concerning NSW State Revenue). A further confidential report 
should contain prospects and expected costs. 

 
This report presents the second of the legal services reports for Council’s consideration. 
 

4.  DISCUSSION 

The report is comprised of four tables for the different categories of matters: 
  

1. Reviews of decisions and complaints such as GIPA and privacy matters. 
2. Civil claims to include: 

2.1 contractual claims by and against Council, property and leasing disputes, as 
well as claims by and against Council for property damage or personal injury 
and defamation proceedings; and  

2.2 participation in any class actions. 
3. Compliance actions and prosecutions.  
4. Planning appeals to be collated from reports being provided by external law firms. 

 

5.  CONCLUSION 

The legal services report offers an overview of current legal matters in which Council is 
involved.  
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ATTACHMENT 1 
 

IMPLICATIONS COMMENT 

City Strategy 
Outcome 
 

5.1 – Be honest, transparent and accountable in all that we do 

Business Plan 
Objectives, 
Outcomes/ 
Services 
 

The provision of a monthly report is related to the work undertaken by 
the Legal Counsel and the Governance, Risk and Corporate Planning 
team. 
 

Policy Not applicable. 
 

Consultation Internal consultation is in place to gather the relevant information. 
 

Resource Provided from within existing staff resources and from reports provided 
by external legal providers. 
 

Risk Information in this report has been presented in a manner that does not 
breach an individual’s right to privacy or compromise Council’s 
prospects.     
 

Legal The purpose of this report is to inform Council on current legal 
proceedings; in order to ensure that Council is not disadvantaged in 
legal proceedings information regarding legal implications has not been 
included.  
 

Legislation On 25 March 2019 Council resolved to delegate to the Chief Executive 
Officer the functions of the Council under the Local Government Act 
1993 and any other legislation conferring functions on the council, with 
the exception of functions which are required by legislation to be 
performed by the governing body of the Council and certain other 
matters specified in the instrument of delegation. 
  
The function and or actions proposed to be exercised by the Chief 
Executive Officer in this report are not specified in the restrictions or 
limitations of the instrument of delegation and as such the Chief 
Executive Officer has authority to exercise the proposed function or 
action. 
  
In accordance with this delegation the Chief Executive Officer is 
authorised to manage litigation and claims. 
 

Budget/Financial  
 

This is within approved budgets. 
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ATTACHMENT 2 
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15.7 AUDIT RISK AND IMPROVEMENT COMMITTEE - TENURE OF EXTERNAL 
INDEPENDENT MEMBERS  

 
ATTACHMENTS: 1. IMPLICATIONS 

2. ACTIVITY REPORT FOR 2019/20 
3. MINUTES OF AUDIT, RISK & IMPROVEMENT 

COMMITTEE MEETING OF 4 DECEMBER 2019 
 
RESPONSIBLE OFFICER: GREG MCDONALD – DIRECTOR, CUSTOMER & 

CORPORATE  
 
AUTHOR: SAMANTHA CHARLTON – GOVERNANCE, RISK & 

CORPORATE PLANNING MANAGER 
 
CITY STRATEGY OUTCOME: 5.1 – BE HONEST, TRANSPARENT AND 

ACCOUNTABLE IN ALL THAT WE DO 
 
MEETING DATE: 9 JUNE 2020 

 

1.  PURPOSE OF REPORT 

To provide Council with the Minutes of the Audit Risk and Improvement Committee 
4 December 2019 meeting and the annual report on the Committee’s activities for 2019/20, 
in line with the ARIC Charter. To advise Council that, as the tenure of the independent 
members of the Audit, Risk and Improvement Committee will expire in October 2020, an 
expression of interest process will be undertaken in July – September 2020 for members.  
 

2.  OFFICER'S RECOMMENDATION 

That Council: 
 

1. Note the minutes of the ARIC meeting of 6 December 2019. 
 

2. Note the activity report of ARIC for the year 2019/20.  
 

3. Note that an expression of interest process will be undertaken (in July 2020 to 
September 2020) for three independent external members to the Audit, Risk 
and Improvement Committee, the outcome of this process to be presented to 
Council for consideration and appointment. 

 

3.  BACKGROUND 

Council’s Audit Risk and Improvement Committee (ARIC) was established in September 
2017, with Council approving a revised Audit Risk and Improvement Committee Charter, 
which was accepted by the Committee at its first meeting on 8 November 2017. 
 
The Charter governs the operations of ARIC, including the tenure of independent members. 
The Charter also provides that ARIC report to Council annually on its operations and 
achievements. The report of the operation of ARIC for 2019/20 forms Attachment 2 to this 
report.  
 
ARIC reports meeting minutes to Council. The Minutes of the ARIC December 2019 meeting, 
approved by the Committee in March 2020, are attached at Attachment 3. 
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Tenure of Independent members 
Council’s three independent external members were appointed by Council resolution on 25 
September 2017. The ARIC Charter provides for tenure of the independent external 
members and the potential for appointments to be extended by Council. The Charter states 
that the independent external membership of the Committee will expire at the end of the 
financial year in which a local government general election takes place.  
 
Tenure of the external independent members was therefore due to expire on 25 September 
2020. As the Local Government (LG) elections were scheduled to take place in September 
2020 tenure was extended to the end of October 2020 by Council resolution on 19 October 
2019:  
 

That Council:  
 
1. Approve an increase of remuneration for independent Committee members to 
$1,200.00 per meeting for independent members and $1,500.00 per meeting for the 
Committee Chair, commencing 22 October 2019.  
 
2. Extend the appointment of independent Committee members to the end of October 
2020. 

 
This resolution was intended to enable the current ARIC Committee to finish the Council’s 
Integrated Planning and Reporting (IP&R) and financial reporting cycle for the Council term, 
with the last meeting being in October 2020.  
 
Noting that the local government elections scheduled for September 2020 have been 
postponed due to COVID-19 and the recent increase in remuneration of independent 
members, this report recommends that it is advisable that Council retest the market and 
undertake the recruitment process in line with the initial timeline of the October 2019 
resolution.  
 

4.  DISCUSSION 

Report on ARIC activities 2019/20 
ARIC’s review program is set out in the ARIC Charter and is scheduled throughout the year 
in line with the ARIC Calendar. In summary, the ARIC has conducted its functions in the 
areas of risk management, Council’s control framework, internal audit, legislative 
compliance, Council’s delivery and business improvement program, as well as reviewing 
Council’s financial statements and reports from external auditors.  
 
ARIC has also reviewed performance of Council’s internal audit function in line with its 
responsibility under the Charter. The Committee has an annual ‘in camera’ session with the 
internal auditor and external auditors, without the presence of management, supporting the 
independence of Council’s internal audit function. It has conducted a self-assessment of 
performance, taking into account feedback from regular attendees, to assist in the process of 
continuous improvement of Committee functions and processes. 
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Tenure of independent members 
Tenure of independent members will expire in October 2020; it is therefore recommended 
that an EOI process be undertaken. While it is noted that the current independent members 
can seek reappointment, given the recent increase in remuneration this process will enable 
council to retest the market. 
 
For independent members to be appointed in December 2020, the expression of interest 
process would need to be undertaken in July / September 2020, with the appointments being 
endorsed by Council resolution in October 2020.  
 

5.  CONCLUSION 

ARIC has carried out its functions under its Charter, holding quarterly meetings in the 
financial year 2019/20, as set out in the attached report on activities. The Minutes of the 
December 2019 meeting set out the items considered by the Committee in December 2019. 
 
The undertaking of an EOI process is required as the tenure of independent members will 
expire in October 2020. This process will also allow Council to retest the market given the 
recent increase in remuneration of independent members.  
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ATTACHMENT 1 
 

IMPLICATIONS COMMENT 

City Strategy 
Outcome 
 

5.1 – Be honest, transparent and accountable in all that we do 

Business Plan 
Objectives, 
Outcomes/ 
Services 
 

Council’s internal audit program is part of the Governance, Risk and 
Corporate Planning Business Unit’s Plan. 
 

Policy Audit Risk and Improvement Committee Charter. 
 

Consultation Not applicable. 
 

Resource Action proposed in this report is covered by existing resources. 
 

Risk The Audit Risk and Improvement Committee oversees and strengthens 
risk management processes in Council. 
 

Legal WCC’s ARIC Charter is in line with the OLG’s Internal Audit Guidelines 
2010, which are guidelines made under s 23A of the Local Government 
Act 1993. 
 

Legislation WCC’s ARIC Charter is in line with the OLG’s Internal Audit Guidelines 
2010, which are guidelines made under s 23A of the Local Government 
Act 1993.  
 

Budget/Financial  
 

Remuneration of Independent Members is provided for in the existing 
budget. 
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ATTACHMENT 2 
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ATTACHMENT 3 
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PLANNING & INFRASTRUCTURE DIRECTORATE 
 

15.8 CONTAMINATED LAND POLICY - ADOPTION  
 
ATTACHMENTS: 1. IMPLICATIONS 

2. DRAFT CONTAMINATED LAND POLICY 
 
RESPONSIBLE OFFICER: CHRIS BINNS – ACTING PLANNING & 

INFRASTRUCTURE DIRECTOR 
 
AUTHOR: TIMOTHY KEITH – ENVIRONMENTAL HEALTH 

OFFICER 
 
CITY STRATEGY OUTCOME: 1.3 – ENHANCE, PROTECT AND RESPECT 

WATERWAYS, BUSHLAND, NATURE, WILDLIFE 
 
MEETING DATE: 9 JUNE 2020 

 

1.  PURPOSE OF REPORT 

To outline Council’s role within the contaminated land management framework and seek 
Council’s adoption of the Contaminated Land Policy. 
 

2.  OFFICER'S RECOMMENDATION 

That Council: 
 

1. Adopt the Contaminated Land Policy which outlines Council’s process for the 
management of contaminated land, as contained in Attachment 2. 

 
2. Delegate authority to the Chief Executive Officer to make minor amendments to 

the Contaminated Land Policy which do not alter the intent. 
 

3.  BACKGROUND 

Council has not considered this matter previously. 
 
When carrying out planning functions under the Environmental Planning and Assessment Act 
1979, Council Officers must consider the possibility that a previous land use on the subject 
site, or an adjoining or nearby site, has caused contamination of the site and the potential for 
risk to human health or the environment. Decisions must then be made as to whether the 
land should be remediated, or its use restricted, in order to reduce the risk. 
 
Councils are taken to have acted in good faith, and receive statutory protection from liability 
in regards to planning functions and contaminated land, under Section 145B of the 
Environmental Planning and Assessment Act 1979, if they act substantially in accordance 
with the Managing Land Contamination: Planning Guidelines (August 1998) (the guidelines). 
Willoughby City Council has acted in line with those guidelines, therefore limiting risk 
exposure. The guidelines strongly recommend that each local council develop and adopt a 
formal policy for managing land contamination. 
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4.  DISCUSSION 

The Compliance Unit, after liaison with Council’s Planning Unit and Legal Counsel, has 
recently researched and developed the draft Contaminated Land Policy (Attachment 2) to 
provide a framework for the integration of land contamination management into the planning 
and development process. The draft Contaminated Land Policy is consistent with the 
Managing Land Contamination: Planning Guidelines. 
 
The draft Policy provides Council with a framework for dealing with contamination issues as 
they arise in planning, development assessment and administrative roles, and to ensure that 
Council carries out its legal responsibilities in the management of contaminated land. It 
includes initiatives including the development of a contaminated lands register, the recording 
of any contamination issues on planning certificates and the provision of sound data for 
decision making in order to protect public health and the environment. 
 
The draft Contaminated Land Policy was exhibited for public review and comment from 23 
February 2020 to 7 April 2020 via ‘Have Your Say’ on the Willoughby City Council website. It 
was promoted to over 6,000 ‘Have Your Say’ users and had 39 people access it during the 
exhibition period. Ten people clicked on the page and nine people downloaded the 
Contaminated Land Policy document. Only one individual participated in the survey and they 
agreed with the policy, but provided no comments. 
 
Operational procedures to guide Council officers in implementing the Policy have also been 
developed. 
 

5.  CONCLUSION 

It is recommended that Council adopt the draft Contaminated Land Policy which provides a 
framework for the integration of land contamination management into the planning and 
development process. 
 
  



ORDINARY COUNCIL MEETING 9 JUNE 2020 
 

PAGE 161 
ITEM - 15.8 Contaminated Land Policy - Adoption 

ATTACHMENT 1 
 

IMPLICATIONS COMMENT 

City Strategy 
Outcome 
 
 

1.3 – Enhance, protect and respect waterways, bushland, nature, wildlife 
and ecological systems. 

Business Plan 
Objectives, 
Outcomes/ 
Services 
 

The development and adoption of the draft Contaminated Land Policy 
(“draft Policy”) will complete an outcome from the Business 
Improvement and Better Practice component of the Compliance Unit 
Business Plan for 2019/20. 
 

Policy Not applicable. 
 

Consultation Internal consultation from October 2019 to January 2020 with planning 
staff and legal counsel. 
External community consultation via ‘Have Your Say’ from 23 February 
2020 to 7 April 2020. 
 

Resource Staff training on the draft Policy and Operational Procedures 

Relevant officers to maintain the contaminated land register 

Relevant officers to provide accurate planning certificates with 
information on land 

 
Risk The draft policy and procedures will reduce the risk of contaminants 

causing harm to human health and the environment 

Officers adhering to the procedures will greatly reduce the risk of not 
considering contamination in the development assessment process 
and making errors or omissions on planning certificates  

 
Legal Council receives statutory protection from liability in regards to planning 

functions and contaminated land under Section 145B of the 
Environmental Planning and Assessment Act 1979 if officers act in 
accordance with the Managing Land Contamination: Planning 
Guidelines. The draft Policy makes reference to and is consistent with 
those guidelines. 
 

Legislation Adoption of the draft Policy will assist Council officers to facilitate 
Council’s fulfilment of its legislative obligations under the Contaminated 
Land Management Act 1997, the Protection of the Environment 
Operations Act 1997, and the Environmental Planning and Assessment 
Act 1979.   
 

Budget/Financial  
 

The recommendation is within approved budgets.   
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ATTACHMENT 2 
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15.9 SENIORS HOUSING SEPP  
 
ATTACHMENTS: 1. IMPLICATIONS 

2. SUBMISSION 
 
RESPONSIBLE OFFICER: IAN ARNOTT - PLANNING MANAGER 
 
AUTHOR: JANE GIBSON – STRATEGIC PLANNER 
 
CITY STRATEGY OUTCOME: 2.2 – RESPECT AND CELEBRATE OUR HISTORY AND 

HERITAGE SITES 
 
MEETING DATE: 9 JUNE 2020 

 

1.  PURPOSE OF REPORT 

To endorse a submission to the NSW Department of Planning, Industry and Environment 
(DPIE) regarding the State Environmental Planning Policy (Housing for Seniors or People 
with a Disability) 2004 (the Seniors Housing SEPP).  The submission requests that the 
Seniors Housing SEPP continues to not apply to heritage conservation areas in the 
Willoughby Local Government Area. 
 

2.  OFFICER'S RECOMMENDATION 

That Council endorse the submission for forwarding to the NSW Department of 
Planning, Industry and Environment requesting that the State Environmental Planning 
Policy (Housing for Seniors of People with a Disability) 2004 not apply to heritage 
conservation areas identified in Willoughby Local Environmental Plan 2012, as 
contained in Attachment 2. 
 

3.  BACKGROUND 

The following strategic planning studies were recently adopted by Council: 
 

The Housing Strategy (adopted by Council on 9 December 2019) 

The Local Centres Strategy (adopted by Council on 9 December 2019) 

The Local Strategic Planning Statement (LSPS) (endorsed by Council on 10 
February 2020 and supported by the Greater Sydney Commission on 20 March 
2020). 

These documents aim to focus residential growth in medium / high density zones in and 
around centres, where residents have easy access to transport and services.   
 
The Seniors Housing SEPP was introduced in 2004.  Seniors Housing is defined as 
residential accommodation consisting of a: 
 

residential care facility, or 

hostel, or 

group of self-contained dwellings, or 

a combination of these. 
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The aim of the Seniors Housing SEPP is to encourage the provision of housing (including 
residential care facilities) that will: 
 

a) increase the supply and diversity of residences that meet the needs of seniors or 
people with a disability, and 

b) make efficient use of existing infrastructure and services, and 
c) be of good design. 

 
In February 2019, an amendment was made to the Seniors Housing SEPP by the introduction of 
a new Clause 4A.  This Clause applies to the Greater Sydney Region and states that the Seniors 
Housing SEPP does not apply in heritage conservation areas until 1 July 2020.   

 
This report discusses the implications and concerns for enabling the Seniors Housing SEPP 
to apply to heritage conservation areas following 1 July 2020. 
 

4.  DISCUSSION 

The Seniors Housing SEPP allows development to take place on “land zoned for urban 
purposes.”  The aims of the Seniors Housing SEPP are to be achieved by: 
 

a) setting aside local planning controls that would prevent the development of housing 
for seniors or people with a disability that meets the development criteria and 
standards specified in this Policy, and 

b) setting out design principles that should be followed to achieve built form that 
responds to the characteristics of its site and form, and 

c) ensuring that applicants provide support services for seniors or people with a 
disability for developments on land adjoining land zoned primarily for urban 
purposes. 

As a result, the Seniors Housing SEPP provides more generous planning controls than 
would normally be permitted under Willoughby Local Environmental Plan 2012 (WLEP 2012).  
This results in a more intense scale of development in low density zones by allowing a 
greater floor space ratio.  Depending on the proposed type of facility, this can be up to 1:1 
floor space ratio for a residential care facility or a hostel. 
 
The Seniors Housing SEPP also enables a Site Compatibility Certificate to be issued by 
DPIE which enables Seniors Housing to take place on land that is being used as an existing 
registered club.  Generally, the ability to set aside local planning controls to allow more 
development on the site has resulted in the SEPP being controversial. 
 

Prior to February 2019, the Seniors Housing SEPP did apply in heritage conservation areas.  
It is believed that the amendment arose following concerns from North Shore residents (not 
Willoughby) living in conservation areas where a development proposal for seniors housing 
had been lodged.   
 
However, the Clause which excludes heritage conservation areas ceases to have effect on 1 
July 2020.  
 
At the time when the conservation area exclusion Clause was introduced to the SEPP, the 
Department provided advice on their web page that: 
 

“….the temporary change offers councils time to ensure seniors housing provision 
aligns with their local strategic plans which are currently under review.  Once councils 
have completed their strategic planning and community consultation, they will be able 
to choose how the Seniors Housing SEPP applies in heritage conservation areas in 
their local government area…..” 
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The importance of retaining and enhancing heritage conservation areas was a clear 
message from the community consultation process received during the exhibitions of the 
LSPS as well as the Housing and Local Centres documents.  This is consistent with 
Objective 13 of the North District Plan in that “Environmental heritage is identified, conserved 
and enhanced.” 
 
It is anticipated that from 2016 to 2036, Willoughby’s population is expected to increase by 
13,830.  43% of this increase will be aged 60 and over.  The Housing Strategy looks to 
provide more generally for this demographic through the need for downsizing 
accommodation such as dual occupancy, town houses or apartments in shop top type 
development.  However, it is acknowledged that a higher level of housing care may be 
provided by the Seniors Housing SEPP.   
 
The Willoughby Legions Club, 26 Crabbes Avenue, North Willoughby was issued a Site 
Compatibility Certificate (SCC) for 36-72 residential aged care facility beds and 
approximately 99-125 self-contained units.  In addition, Chatswood Golf Club was issued a 
SCC for 106 self-contained apartments with ancillary services and facilities.  The Willoughby 
Legions Club has submitted a development application to Council which has been 
challenging as it enables higher density development next to an existing conservation area.  
To date, there have been no SCC applications within any of the Willoughby conservation 
areas.  Council staff are not aware of any current proposals to develop seniors housing in a 
conservation area. 
 
Proposals within Willoughby which have utilised the Seniors Housing SEPP have generally 
been controversial due to the scale and impacts of the development proposed.  Enabling this 
type of development to occur in heritage conservation areas would aggravate these 
problems.  Council has been strong in making planning decisions within heritage 
conservation areas that preserves character and prevents demolition.  Reintroducing 
heritage conservation areas into the SEPP would negate this work and make future 
decisions in conservation areas difficult to enforce.  Development under the Seniors Housing 
SEPP would inevitably lead to demolition and redevelopment at a scale greater than allowed 
in WLEP 2012.  It is preferable that the Seniors Housing SEPP continues to be encouraged 
across the LGA but specifically not apply to conservation areas within Willoughby City.  
 

5.  CONCLUSION 

Clause 4A which currently excludes heritage conservation areas from the Seniors Housing 
SEPP ceases to have effect on 1 July 2020.  A submission to the DPIE requesting that 
Willoughby’s heritage conservation areas continue to be excluded from the Seniors Housing 
SEPP can be viewed at Attachment 2. 
 
It is recommended that this be forwarded to the Department of Planning, Industry & 
Environment. 
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ATTACHMENT 1 
 

IMPLICATIONS COMMENT 

City Strategy 
Outcome 
 

2.2 Respect and celebrate our history and heritage sites. 

Business Plan 
Objectives, 
Outcomes/ 
Services 
 

To ensure heritage conservation areas and local character are 
protected in line with the Willoughby Housing Strategy and the Local 
Strategic Planning Statement. 

Policy Willoughby Local Environmental Plan 2012. 
 

Consultation  
Resource Internal Council staff resources. 

 
Risk Risk of loss of property and / or heritage character. 

 
Legal The State Environmental Planning Policy (Housing for Seniors or 

People with a Disability) 2004 over rides Willoughby Local 
Environmental Plan 2012. 
 

Legislation Environmental Planning & Assessment Act 1979. 
 

Budget/Financial  
 

Work is within budgets allocated.   
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COMMUNITY, CULTURE & LEISURE DIRECTORATE 
 

15.10 TENDER 125471 - MANAGEMENT OF THE CONCOURSE PERFORMING 
ARTS VENUES AND MEETING FACILITIES 

 
ATTACHMENTS: 1. IMPLICATIONS 
 
RESPONSIBLE OFFICER: MELANIE SMITH – COMMUNITY, CULTURE & 

LEISURE DIRECTOR 
 
AUTHOR: SAMANTHA CONNOR – MEDIA, MARKETING & 

EVENTS MANAGER 
 
CITY STRATEGY OUTCOME: 3.5 – MAINTAIN QUALITY OF LIFE BY BALANCING 

POPULATION GROWTH WITH THE PROVISION OF 
ASSETS AND SERVICES 

 
MEETING DATE: 9 JUNE 2020 

 

1.  PURPOSE OF REPORT 

To award Tender No. 125471 for management of The Concourse performing arts venues 
and meeting facilities to the highest ranked tenderer, as detailed in the attached confidential 
report. 
 

2.  OFFICER'S RECOMMENDATION 

That Council: 
 

1. Accept the tender as detailed in the confidential report for Tender No. 125471 
for management of The Concourse performing arts venues and meeting 
facilities for a period of five years with the option to extend for a further five 
years. 

 
2. Delegate the Chief Executive Officer the authority to finalise and execute the 

contract and all associated documents. 
 

3.  BACKGROUND 

The current contract for management of The Concourse is with Century Venues The 
Concourse (CVTC) and expires on 31 August 2021.  The contract commenced on 1 
September 2011 for a five year period with the option to extend for a further five years.  The 
extension was implemented from 1 September 2016.   
 
Following Council’s procurement procedures, a tender is required at the end of the ten year 
contract to re-assess the marketplace.  A tender commenced in September 2019 and 
included an Expression of Interest (EOI).  
 
A project control group was established to oversee the tender, review the Licence Agreement 
(contract) and oversee a transition to a new management contractor if required.  The existing 
License Agreement was revised by the project control group with advice from Council’s 
external legal advisor Lander and Roger Lawyers.   
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CVTC has managed The Concourse for nine years, since the venue opened in 2011.  
Officers meet monthly with CVTC to track achievement of key performance indicators and 
financial performance.   
 

4.  DISCUSSION 

Expression of Interest process 
In accordance with Local Government tendering guidelines and Council procurement 
policies, an advertisement was placed in Tenderlink, Sydney Morning Herald, North Shore 
Times, Performing Arts Connections Australia and Venue Management Association on 8 
October 2019, calling for experienced contractors interested in the management of The 
Concourse performing arts venue and meeting facilities. 
 
Two addendums were issued to the tenderers during the tender period clarifying a number of 
technical enquiries. 
 
Two tenderers attended a mandatory site visit on 25 and 29 October 2019. 
 
The expression of interest (EOI) closed on 21 November 2019 with two submissions 
received.  Both submissions were compliant.  The submissions are listed below in 
alphabetical order: 
 

1. Century Venues The Concourse 
2. Playbill Venues 
 

Both submissions were shortlisted to the tender stage and notified in writing on 19 December 
2019. 
 
Tender Process 
In accordance with Local Government tendering guidelines and Council procurement 
policies, the tender invitation was placed in Tenderlink and notification emailed to shortlisted 
tenderers, on 21 February 2020. 
 
Disruption caused by COVID-19 crisis  
The tender was scheduled to close on 26 March.  On 13 March a tenderer requested the 
closing date for the tender be extended due to the disruption caused by the COVID-19 crisis 
to the performing arts and entertainment venue industry.  The closing date was extended by 
four weeks to 23 April. On 7 April a tenderer formally withdrew from the tender process. 
 
The tender closed on 23 April 2020.  
 
Evaluation Criteria 
The Tender was assessed against the criteria listed below: 
 

Capability and experience 

Financial capacity including financial offer 

Operational structure and resources 

Operational practices and performance 

Community relations practices and performance 
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Tender Evaluation 
The Tender was assessed by a panel of Council staff consisting of the Director Community 
Culture and Leisure, Director Customer and Corporate, Chief Financial Officer and Manager 
Media, Marketing and Events.  The panel members separately analysed the EOI 
submissions and then jointly prepared the EOI evaluation report.   
 
A summary of the assessment of the tender submissions against the evaluation criteria is 
below. 
 
Capability and Experience 
Tenderers were asked to demonstrate their capability and experience in operating venues of 
a similar type and scale to The Concourse venues, including a plan for audience 
development, a strategy for activation linking to The Concourse precinct and an acquisition 
plan to maximise use of the Civic Pavilion.  Tenderers were asked to provide details of any 
liability claims or judgement made against the tenderer in the past five years. 
 
Financial Capacity 
Tenderers were asked to demonstrate appropriate financial capacity and experience in 
financial management of similar venues.  This included provision of a parent company 
guarantee, a detailed financial model with a positive financial return to Council, a three year 
operating budget and a strategy to drive success with a balance of commercial and 
community programming. 
 
Operational Structure and Resources 
Tenderers were asked to propose a management structure including qualifications and 
experience, and details of the staffing structure and personnel that will be present onsite, to 
ensure high visibility to CBD visitors and the wider community. 
 
Operational practices and performance 
Tenderers were asked to provide evidence of documented systems and practices for safe 
and efficient venue operation.  They were asked to provide a framework for monthly and 
annual reporting to Council. 
 
Community relations practices and performance 
Tenderers were asked to demonstrated ability to engage with local community and diverse 
cultural groups, and to demonstrate how they will engage with restaurants to promote a 
cohesive precinct.  This was to be shown in a community and stakeholder engagement plan. 
 

5.  CONCLUSION 

The remaining tenderer has been assessed as being capable of undertaking management of 
The Concourse performing arts venues and meeting facilities to the standard required. As 
such, it is recommended that the tender from this tenderer be awarded the contract for the 
management of The Concourse performing arts venues and meeting facilities. 
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ATTACHMENT 1 

 
IMPLICATIONS COMMENT 
City Strategy 
Outcome 
 

3.5 – Maintain quality of life by balancing population growth with the 
provision of assets and services 

Business Plan 
Objectives, 
Outcomes/ 
Services 
 

The Concourse Business Plan 2016-2021 
 

Policy This matter relates to Council’s Purchasing and Tendering Policy. 
 

Consultation The tender was advertised in accordance with the provisions in the 
Local Government Act 1993. 
 

Resource The tender process and administration of this contract will be 
undertaken within existing resources. Legal advice was obtained to 
develop the Licence Agreement using Lander and Roger lawyers.   
 

Risk The level of risk associated with the contents of this report low, with 
moderate consequences under Council’s Risk Management 
Framework. 
 

Legal Not applicable. 
 

Legislation The tender process has been undertaken in accordance with all Local 
Government Act requirements.  
 

Budget/Financial  
 

Funding for the service is within approved budgets.  
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15.11 EXPRESSIONS OF INTEREST - NORTHBRIDGE COMMUNITY FACILITIES  
 
ATTACHMENTS: 1. IMPLICATIONS 

2. SUMMARY - EXPRESSIONS OF INTEREST 
3. ASSESSMENT OF EXPRESSIONS OF INTEREST 

 
RESPONSIBLE OFFICER: MELANIE SMITH – COMMUNITY, CULTURE & 

LEISURE DIRECTOR 
 
AUTHOR: MICHAEL CASHIN – COMMUNITY LIFE MANAGER  
 
CITY STRATEGY OUTCOME: 2.7 – PROMOTE ACCESSIBLE SERVICES FOR THE 

COMMUNITY 
 
MEETING DATE: 9 JUNE 2020 

 

1.  PURPOSE OF REPORT 

To seek Council’s endorsement for community use of the following Northbridge community 
facilities: Warners Park Centre, Northbridge Bowling Club Community Room and Northbridge 
Library Loft Community Space (formerly Artist studio). 
 

2.  OFFICER'S RECOMMENDATION 

That Council: 
 

1. Authorise the Chief Executive Officer to negotiate a license agreement with 
Willoughby Community Men’s Shed for the exclusive use of the Warners 
Park Centre. 

2. Endorse the issuance of a regular hire agreement for non-exclusive use of 
the Northbridge Bowling Club to the Northbridge Quilters on completion of 
upgrade works. 

3. Note that the surplus hireable capacity of Northbridge Bowling Club 
Community Room and the Northbridge Library Loft Community Space will 
be offered for hire as per the Community Facilities Hire Policy.  

 

3.  BACKGROUND 

In February 2020, Council officers conducted an Expression of Interest (EOI) for not-for- 
profit organisations to deliver programs and services from the following community facilities 
in Northbridge: 
 

Warners Park Centre – the Outpost Northbridge 

Northbridge Bowling Club Community Room - the Outpost Northbridge 

Northbridge Library Loft Community Space (formerly known as the Artist studio) at 
258 Sailors Bay Rd, Northbridge. 

This report details submissions and recommendations for community use of these facilities 
on completion of the scheduled works. 
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4.  DISCUSSION 

Council received a total of seven submissions: 
 

Three submissions for the Warners Park Centre.  

Three submissions for the Northbridge Bowling Club. 

One submission for Northbridge Loft - 258 Sailors Bay Road. 
A summary of all submissions is provided in Attachment 2. Evaluation of submissions is 

provided in Attachment 3. 

 

4.1 Warners Park Centre Submissions 

Expressions of Interest were invited for the exclusive use of the Warners Park Centre via a 
license agreement with Council. The EOI requested submissions from not for profit 
organisations that address the following criteria: 
 

Social inclusion to a diverse group in the local community; 

Community access, equity and participation, health and well-being and lifelong 
learning; 

Strengthening cohesion and respect between generations through intergenerational 
learning. 

Council received three submissions from: 

Willoughby Community Men’s Shed 

Workshop Arts Centre 

Castlecrag Montessori 
Based on evaluation of submissions, Willoughby Community Men’s Shed is the preferred 

applicant: 

The application meets all eligibility criteria.  

The application is the submission most closely aligned to the Warners Park Centre 
specific EOI criteria of access, equity, participation, health & wellbeing and lifelong 
learning.  

The application was the highest ranked assessment score. 

The Men’s Shed Program has the closet alignment with the priorities identified in Our 
Future Willoughby 2028. 

 
4.2 Northbridge Bowling Club Community Room Submissions 

Submissions were invited for the non-exclusive use of the Northbridge Bowling Club 

Community Room as a multi-use venue. Appropriate uses were defined to include: 

Children’s and adult exercise and education classes and workshops 

Community meetings 
 

Council received three submissions: 

Northbridge Quilters 

Workshop Arts 

Community Tech Room 
The Workshop Arts and Community Tech Room submissions are deemed ineligible as they 
requested exclusive use of the facility.  
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The Northbridge Quilters submission is the only eligible submission for the Northbridge 

Bowling Club Community Room.  As such, it is recommended that a hire agreement be 

offered to them. Hire conditions will be in accordance with the Community Facilities Hire 

Policy. Fees will be in accordance with Council’s published Fees and Charges. 

 

4.3 Northbridge Library Loft Community Space (formerly Artist studio). 

Submissions were invited for non-exclusive use of Northbridge Library Community Loft. This 

space is additional to the Northbridge Library Mezzanine Community Space currently offered 

for hire. Appropriate uses were defined to include: 

Children’s and adult education classes and workshops 

Community meetings 
 

Council received one EOI for this space from Protectus Pty Ltd (Gallery 307).  Protectus Pty 
Ltd is a commercial operator and is therefore ineligible under the current EOI guidelines.  
Further the submission requests exclusive use of the facility which would result in restricted 
access for other community users. 
 

5.  CONCLUSION 

The EOI assessment resulted in a preferred submission for the use of the Warners Park 
Centre from Willoughby Community Men’s Shed.  
 
One eligible submission was received for use of the former Northbridge Bowling Club from 
Northbridge quilters. 
 
No eligible submissions were received for the Northbridge Library Loft Community Space. 
 
All successful submissions will be subject to the terms and conditions of the Community 
Facilities Hire Policy.  
 
Officers will consult with unsuccessful applicants to ascertain if their requirements can be 
met at an alternate community facility. 
 
 
 
 
 
 
  



ORDINARY COUNCIL MEETING 9 JUNE 2020 
 

PAGE 184 
ITEM - 15.11 Expressions Of Interest - Northbridge Community Facilities 

 
ATTACHMENT 1 

 

IMPLICATIONS COMMENT 

City Strategy 
Outcome 
 

2.7 – Promote accessible services for the community 

Business Plan 
Objectives, 
Outcomes/ 
Services 
 

The recommendations of this report are congruent with the outcomes of 
the Community Life Business Plan to promote a city that is connected 
and liveable. 
 

Policy All successful submissions will be subject to the terms and conditions 
of the Community Facilities Hire Policy. 
 

Consultation Ongoing consultation has occurred with existing user groups, 
Northbridge Progress Association and Ward Councillors. 
 

Resource The recommendations of the report can be resourced with existing 
budgeted operational resources.  
 

Risk The outcomes of this EOI are low when compared against the WCC 
Risk Register.      
 

Legal Not applicable. 
 

Legislation The recommendations of this report comply with the requirements of 
the Local Government Act 1993. 
 

Budget/Financial  
 

Within approved budget. 
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15.12 COMMUNITY SMALL GRANTS PROGRAM 2020/2021  
 
ATTACHMENTS: 1. IMPLICATIONS 

2. APPLICATIONS – COMMUNITY SMALL GRANTS  
3. APPLICATIONS – THE CONCOURSE PERFORMING 

ARTS SUBSIDY 
 
RESPONSIBLE OFFICER: MELANIE SMITH – COMMUNITY, CULTURE & 

LEISURE DIRECTOR 
 
AUTHOR: MICHAEL CASHIN – COMMUNITY LIFE MANAGER 
 
CITY STRATEGY OUTCOME: 2.7 – PROMOTE ACCESSIBLE SERVICES FOR THE 

COMMUNITY 
 
MEETING DATE: 9 JUNE 2020 

 

1.  PURPOSE OF REPORT 

To seek Council endorsement for the distribution grant funds under the Community (Small) 
Grants Program and The Concourse Performing Arts Subsidy (Round 1) for the 2021 
Financial Year. 
 

2.  OFFICER'S RECOMMENDATION 

1. That Council endorse the distribution of grant funds through the 2020/21 
Community Small Grants Program as follows: 

Category 1A – Community Development 

Christian Happy Life Incorporated: $1,000 

Catholic Healthcare Limited: $3,000 

Willoughby Community Men’s Shed Incorporated: $2,688 

The Housing Connection Limited: $4,000 

The Shepherd Centre - For Deaf Children: $3,245 

Willoughby South Progress Association: $2,000 

Chatswood South Perma Patch: $4,000 

Lower North Shore Multicultural Network: $1,200 

Lower North Shore Domestic Violence Network: $3,690 

Fighting Chance Australia Limited: $1,000 

Castle Cove Public School Parents & Citizens' Association: $2,500 

The Humour Foundation: $2,000 

St George Community Housing Limited: $4,000 

International Buddhist Association of Australia Co-operative Limited: $2,640 
Lions Club of Manly Inc.  $1,920 

Assisted Community Living Ltd.  $1,000 

StreetWork Australia Ltd. $4,000 
 

TOTAL - Category 1A – Community Development: $43,883 
 
Category 2: Arts and Culture 

Natalia Stawyskyj:  $3,000 
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2. That Council endorse the distribution of grant funds through the 2020/21 The 

Concourse Performing Arts Subsidy (Round 1) as follows: 

Chatswood High School Music Program: $5,000 

Willoughby Public School Parents & Citizen's Association:  $5,000 

Willoughby Girls High School Parents & Citizens Association: $5,000 
 
TOTAL - The Concourse Performing Arts Subsidy (Round 1): $15,000 
 

3.  BACKGROUND 
 
The Community Small Grants Funding Program has a total of $71,400 available, with a 
maximum of $4,000 per application. The Program comprises of three categories which are:  
 

Category 1A:  Community Development; 
Category 1B:  Individual Development & Sports; 
Category 2:  Arts & Cultural 

 
The Concourse Cultural Performance Subsidy has a total of $77,000 in available funds. Two 
Rounds are held each year with a maximum of $5,000 per application.  
 
This report details the recommended applicants for the Community Small Grant Program and 
The Concourse Cultural Performance Subsidy (Round 1) for the 2020/21 financial year. 
 

4.  DISCUSSION 

4.1 – Community Small Grants Program 
 
Council received 30 applications under the Community Small Grants Program as detailed in 
Attachment 2. Funding is recommended for 18 of the 30 applicants.  The applications are 
summarised by category below: 
 
Category 1A: Community Development: 
Funding is recommended for 17 of the 26 applicants. 

Total Amount being sought: $81,163 
Officers Recommendation: $43,883 

 
Category 1B: Individual Development & Sports 
Council received no applications for Category 1B – Individual Development & Sports. 

 
Category 2: Arts & Cultural Funding Grants Program 
Funding is recommended for one of the four applicants. 

Total Amount being sought: $12,000 
Officers Recommendation: $3,000 

 
4.2 The Concourse Performing Arts Subsidy Program 
Council received a total of five applications under Round 1 of The Concourse Performing 
Arts Subsidy Program. These applications are outlined in Attachment 3. Funding is 
recommended for three of the five applicants:  

Total Amount being sought: $25,000 
WCC Officer Recommendation: $15,000 
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5.  CONCLUSION 

Officers have recommended 18 applications to receive funding under the 2020/21 
Community Small Grants Program for a total of $46,883. If endorsed, $24,517 will remain in 
the Community Small Grants Program.  
 
Officers have recommended three applications to receive funding under the 2020/21 The 
Concourse Performing Arts Subsidy (Round 1) for a total of $15,000. If endorsed, $62,000 
will remain The Concourse Performing Arts Subsidy.   
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ATTACHMENT 1 
 

IMPLICATIONS COMMENT 

City Strategy 
Outcome 
 
 

2.3 – Celebrate and encourage our diversity 

Business Plan 
Objectives, 
Outcomes/ 
Services 
 

The recommendations of this report support the Community Life Business 
Plan outcome to support community organisations to improve their ability to 
plan and deliver appropriate and accessible services and events to the 
community. 
 

Policy The application meets the eligibility requirements of the Community Small 
Grants Program and The Concourse Performing Arts Subsidy. 
 

Consultation Eligible community and not for profit groups are advised of the funding round. 
A notice was placed in the North Shore Times.  
 

Resource Officer time in notifying the community and assessing the applicants is 
estimated at 10 hours. 
 

Risk The level of risk associated with the contents of this report is low, under 
Council’s Risk Management Framework. 
 

Legal Not applicable. 
 

Legislation Not applicable. 
 

Budget/Financial  
 

The recommended funding amounts in this report are allocated within the 
2020/2021 operational budget. 
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ATTACHMENT 2 
 
APPLICATIONS – COMMUNITY SMALL GRANTS 2020/21 
 
Category 1A: Community Development– Recommended Applicants 

APPLICANT 
MEETS 

CRITERIA 
AMOUNT 
REQUEST 

AMOUNT 
RECOMMEND 

PROJECT OUTLINE 

Christian 
Happy Life 
Incorporated 

Yes $3,000 $1,000 

To provide playgroups for Korean and 
other bilingual community groups).  
This is a new playgroup based in 
Willoughby local government area. 
Part funding is recommended to 
equip their program with play 
equipment and toys. The application 
did not provide sufficient information 
and supporting quotations to award all 
requested funding. 

Catholic 
Healthcare 
Limited 

Yes $3,000 $3,000 

To purchase equipment and toys to 
enable sensory play opportunities for 
children with disabilities attending the 
playgroup. 

Willoughby 
Community 
Men’s Shed 
Incorporated 

Yes $2,688 $2,688 

To replace the blast gates which 
control the volume of dust extracted 
from wood working machines. The 
existing blast gates are faulty causing 
them to remain permanently open. 

The Housing 
Connection 
Limited 

Yes $4,000 $4,000 

The project is a unique social 
business run for and by people with 
intellectual disability.  It aims for 
engagement of people with disabilities 
in meaningful activities and provides 
opportunities for work skills 
development. Participants are 
supported to take part in the project 
based on their strengths, capacity and 
interests. 

The 
Shepherd 
Centre - For 
Deaf 
Children 

Yes $3,245 $3,245 

To run Confident Kids Plus, a group 
therapy program for children with 
hearing loss from the Willoughby 
area, focused on the development of 
social skills. The program empowers 
these children to overcome the 
challenges of their disability; 
developing interpersonal skills which 
will enable them thrive in their 
communities, particularly at school. 

Willoughby 
South 
Progress 
Association 

Yes $3,000 $2,000 

To provide ‘The 272 Newsletter’ 
Delivered to 2,500 local households 
the newsletter focuses on items of 
interest such as local events, 
planning, upgrades and development.  
WSPA also expand on services 
offered by Willoughby Council to 
remind and inform residents and 
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APPLICANT 
MEETS 

CRITERIA 
AMOUNT 
REQUEST 

AMOUNT 
RECOMMEND 

PROJECT OUTLINE 

highlight the offerings at our 
Willoughby South Local Shopping 
strip. 
Part funding is recommended with 
the suggestion that WSPA use the 
hard copy newsletter to promote the 
establishment of an e-mail database 
to be used for future newsletter 
distribution in order to reduce the 
need for further funding for this item 
and to promote Outcome 1 of Our 
Future Willoughby 2028 – A City that 
is green. 

Chatswood 
South Perma 
Patch 

Yes $4,000 $4,000 

To erect safety fencing on north-
western part of the garden. There is a 
rock wall which has a height starting 
from 2M and progressively increasing 
to 5M and represents a fall hazard. 

Lower North 
Shore 
Multicultural 
Network                                           
(Auspiced by 
Sydney 
Multicultural 
Community 
Serv. Inc.) 

Yes $3,200 $1,200 

To engage Doug Cronin from ‘Our 
Race’ to run a Cultural Storytelling 
workshop to facilitate building 
community resilience post Covid-19. 
Participants would be trained and up 
skilled in the “Ethical Storytelling 
Framework”, to apply these new skills 
in their work. 
Part funding is recommended as 
this initiative will be offered to 
organisations outside the Willoughby 
LGA. 

Lower North 
Shore 
Domestic 
Violence 
Network                                
(Auspiced by 
Relationships 
Australia 
NSW) 

Yes $3,690 $3,690 

To hold simultaneous outdoor events 
on 4 December 2019 with other North 
Shore networks to promote the 
#1minutesilence4violence campaign. 

Fighting 
Chance 
Australia 

Yes $4,000 $1,000 

To purchase gym and exercise 
equipment for the Co-Working Space 
for People with Disability. The Co-
Working Space for People with 
Disability requires a range of gym and 
exercise equipment to support 
participants to maintain their physical 
health while attending our services. 
Access to this equipment is also 
important for reducing behavioural 
escalations. Some portable items will 
also enable at-home exercise during 
COVID-19 gym closures. 
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APPLICANT 
MEETS 

CRITERIA 
AMOUNT 
REQUEST 

AMOUNT 
RECOMMEND 

PROJECT OUTLINE 

Part funding is recommended as 
only 25% of attendees are for the 
Willoughby LGA. 

Castle Cove 
Public School 

Parents & 
Citizens' 

Association 

Yes $2,500 $2,500 

Castle Cove Wellness Project. A 
wellness program to encourage 
students/families to incorporate 
mental health awareness and 
wellness into their school life and 
home life. The "URSTRONG 
PROGRAM" will be delivered via 
ongoing seminars, presentations, 
workshops for children of CCPS and 
Parents, carers, teachers. 

The Humour 
Foundation 

Yes $2,000 $2,000 

To purchase 5 new performance 
coats for The Clown Doctors. The 
playful, colourful and individualised 
Clown Doctor coats worn by our 
professional performers are an iconic 
and essential element to the delivery 
of our humour therapy service 
provided weekly, at no cost, to the 
Royal North Shore Hospital (RNSH).  

St George 
Community 
Housing 
Limited 

Yes $4,000 $4,000 

To rejuvenate the Garden of 
Connection. A Community Garden 
Project at our social housing site at 
Barton Road, Artarmon. Rejuvenation 
of the existing community garden 
area, which presents as a hazard with 
clutter, uneven pathways and debris.  
The project includes an extension of 
the space to provide for increased 
tenant involvement and participation 
in the garden. 

International 
Buddhist 
Association 
Of Australia 
Co-operative 
Limited 

Yes $4,000 $2,640 

The project aims to aim to benefit 
children in the Willoughby LGA via 
extracurricular activities which 
integrate ethical and moral teachings 
for primary age children. Delivering 
the lessons through fun and 
interesting activities can help develop 
confidence and promote good 
behaviour. 
Part funding is recommended as 
the program will be charging 
attendance fees equalling $4250. 
Funding is recommended for:  
Audio system $900 
visual art software $310 
Software subscriptions $130 
Reading books $300 
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APPLICANT 
MEETS 

CRITERIA 
AMOUNT 
REQUEST 

AMOUNT 
RECOMMEND 

PROJECT OUTLINE 

Visual arts supplies $300 
Advertising $400 
Printing of flyers $300 
Total: $2640 
Funding is not recommended for: 
Computer $1399 
Admin costs $1520 
Total: $2919 

Lions Club Of 
Manly Inc. 
Special 
Projects 
Account 

Yes $1,920 $1,920 

Lions Club of Manly will organise, 
fundraise & present the 27th annual 
Circus Quirkus show created to gift 
families facing lifelong challenges with 
a joyous day ending with the heart-
warming act of giving to the greater 
community. 
Partial funding is recommended 
based on the percentage total of 
children from the Willoughby LGA 
attending this event. Council part 
funded ($550) this project in 2019.  

Assisted 
Community 
Living 
Limited 

Yes $4,000 $1,000 

The Gig Buddies Willoughby project 
will connect more participants (adults 
with mild to moderate learning 
disability) with volunteers in the 
Willoughby LGA. The project will 
develop and strengthen community 
connections in order to recruit and 
“buddy-up” more volunteers and 
participants so they may attend 
events together and develop 
meaningful friendships. 
Part funding is recommended as 
25% of participants are from the 
Willoughby LGA. 

Streetwork 
Australia 
Limited 

Yes $4,000 $4,000 

"StreetWork delivers two PRIDE 
mentoring programs: 
PRIDE for Girls focuses on reducing 
distress by stabilising and/or 
improving mental health and overall 
wellbeing. 
PRIDE for Boys addresses youth 
crime, community safety and other 
risk-taking behaviours, working to re-
engage YP in education and 
employment." 

TOTAL $56,240.30 $43,883  
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Category 1A: Community Development – Not Recommended Applicants 

Applicant  
Name 

Project  
Name 

BRIEF overview 
 of the project 

Amount  
being  
sought 

Officer Recommendations 

Phoenix 
House Youth 
Services Inc. 

Community 
Feel Good 
Nights 

To host its 'Feel 
Good Night'. A 
social community 
event for "at risk" 
youth to enjoy a 
healthy meal, 
grooming 
services, and 
well-being 
sessions.  

$4,000 

 
The applicant has received 
recurrent funding for same/similar 
program in FY18/19 and FY19/20. 
They have received approx. 
$13,000 in last 5  
Rounds. 
 
Funding is not recommended. 
 

St Vincent 
De Paul 
Society NSW 

Vinnie's 
Volunteers 
Connect 

To increase the 
skills of our 
Volunteers (many 
seniors in years) 
to access 
information and 
referral services 
more efficiently, 
by purchasing 5 
iPad's/tablets to 
allow our 
Volunteers on 
Home visitations 
to have 
immediate access 
to files and 
referral services. 

$4,000 

There are no clear measures or 
outcomes for the number of 
community members who would 
benefit from this program.  Other 
available funding sources have not 
been sought such as the Australian 
Governments 'Be Connected' 
funding programs. Free IT training 
programs for local residents 
including volunteers are already 
available in the community e.g. 
Chatswood Library and Dougherty 
Community Centre.  
 
Funding is not recommended. 
 

Kidsnest - 
Crows Nest 
Occasional 
Care Inc. 

Educational 
Program 

Educational 
equipment for 
programs for 
children attending 
from Willoughby 
Council area. 

$2,130 

Organisation operates in Crows 
Nest from a North Sydney Council 
owned building. No evidence 
provided that that the facility 
services families from Willoughby 
LGA.  
 
Community grants are aimed at 
assisting programs that will benefit 
the community. This applicant is 
requesting assistance for 
equipment that will not benefit the 
wider community. 
 
Funding is not recommended. 
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Applicant  
Name 

Project  
Name 

BRIEF overview 
 of the project 

Amount  
being  
sought 

Officer Recommendations 

Chinglish 
Bilingual 
Toastmaster                                        

Grow 
Chinglish 
Bilingual 
Toastmaste
rs Club 

Chinglish 
Bilingual 
Toastmasters 
Club 10th 
anniversary.  

$2,010 

The applicant applied for money to 
assist them with the promotion of 
their program through their 10th 
anniversary occasion.  They did not 
however indicate any plans for 
mobilising community resources or 
involving local community 
groups/organisations.  Funding is 
not recommended in this case 
considering the applicant has 
already been receiving ongoing 
support from Council on their 
concessional hire at a council 
facility.  
 
Funding is not recommended. 
    

North 
Sydney 
Junior 
Baseball 
Association 
Inc. 

Elevate and 
Celebrate 
Diversity 
through 
Youth 
Baseball 

The project aims 
to build on the 
diversity at North 
Sydney Junior 
Baseball Club, by 
further reaching 
out to the 
Willoughby 
Community to 
encourage its 
youth to 
participate in 
baseball, and to 
provide multiple 
volunteering 
opportunities for 
adults. 

$4,000 

Funding is not recommended as 
this will not benefit the greater 
Willoughby community. 
  
Funding is not recommended. 

Chatswood 
Occasional 
Childcare 
Centre 
Incorporated 

Natural play 
spaces 

Requests for 
funds to upgrade 
outdoor play 
space.  

$1,358.55 

Community grants are aimed at 
assisting programs that will benefit 
the community. This applicant is 
requesting assistance for 
equipment that will not benefit the 
wider community. The applicant 
has received approx. $6,000 in last 
5 rounds. 
 
Funding is not recommended. 
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Applicant  
Name 

Project  
Name 

BRIEF overview 
 of the project 

Amount  
being  
sought 

Officer Recommendations 

Willoughby 
District 
Historical 
Society & 
Museum Inc. 

Floor 
Restoration 

To remove carpet 
from 'Breakfast 
room' floor in 
Willoughby 
Museum, prepare 
timber flooring, 
sand and seal 
with Tung Oil.  

$2,354 

The application request funds for 
capital expenditure providing 
limited community benefit. 
 
Funding is not recommended. 

Differently 
Abled People 
Association 
Inc. 

Our 
Willoughby 
App 

An image touch 
geo location 
Smart App for 
Willoughby 
residents 
-providing quick 
information on 
Local council 
events & 
services, garbage 
collection, 
communication to 
council 
counsellors for 
attention. - An 
accessible search 
engine, useful 
even to people 
with disabilities or 
language deficits, 
avoiding 
frustration to find 
nearest stores, 
toilets etc. 

$4,000 

The information provided through 
the App is already available on the 
Willoughby City Council website.  
No information indicting the 
information on the App will be kept 
up to date after funding period.  
Requires partnership with 
Willoughby Council IT/Web design 
teams which was not sough prior to 
application. 
 
Funding is not recommended. 

Willoughby 
Kids House 
Association 
Inc. 

Main 
playroom 
equipment 
upgrade 

Project to replace 
has several sets 
of foam blocks, 
shapes, and gym 
mats. 

$1,067 

Community grants are aimed at 
assisting programs that will benefit 
the community. This applicant is 
requesting assistance for 
equipment that will not benefit the 
wider community. 
 
Funding is not recommended. 

 
 
Category 1B: Individual Development & Sports  
 
No applicants  
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Category 2: Arts & Cultural –Recommended Applications   
 

APPLICANT 
MEETS 

CRITERIA 
AMOUNT 
REQUEST 

AMOUNT 
RECOMMEND 

PROJECT OUTLINE 

Ms Natalia 
Stawyskyj 
ArtsCul1 

Yes $3,000 $3,000 

The Inaccurate Self-perception of 
Lara Grace.  
A short film to be shot in and a series 
of screenings to take place in the 
Willoughby City Council area. The film 
features a woman visiting her younger 
self in an attempt to help her 
determine what is important to her 
Inspired by my life; it is a meditation 
on the complexity of identity and the 
spurious nature of online 
relationships. Once completed, the 
film will screen three times (proposed 
to be held on the Urban Screen, at 
The Concourse), with each screening 
featuring an introduction and a Q&A 
from the Writer/Director. 
 
Full funding recommended. 

TOTAL $3,000 $3,000  

 
Category 2: Arts & Cultural – Not Recommended Applications   
 

Applicant  
Name 

Project  
Name 

BRIEF overview 
 of the project 

Amount  
being  

sought 
WCC Officer Recommendations 

Ms 
Thushara 
(Tish) 
Peiris 

The 
Saddest 
Girl 
eBook. 

Provide a resource 
for families who have 
experienced the 
trauma of brain injury 
(will be launched at 
state parliament with 
input from old brain 
injury rehabilitation 
hospital at Royal 
Ryde Rehabilitation, 
where Tish Peiris is 
on the wall of fame) 

$3,000 

Not recommended as the application 
was undeveloped the role of 
Accessible Arts was unclear.  
Applicant did not provide the requisite 
Public Liability Certificate of Currency. 
Budget outlines expenses, but not 
income and or quotes                                                
provided. 
 
Funding is not recommended.  

Mr 
Songshi Li 

Songshi 
Li Artwork 
Exhibition 

The artworks 
prepared for this 
exhibition will be 
mainly created with 
local landmarks from 
the Willoughby City 
Council area.  

$3,000 

Required more information about the 
ways Songhi Li will connect with the 
local landscape and provided image 
examples of where he has interpreted 
local Australian                               
landscapes through a traditional 
Chinese painting lens. Budget does 
not balance and has an artist expense 
of $33,000. 
 
Funding is not recommended. 
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Applicant  
Name 

Project  
Name 

BRIEF overview 
 of the project 

Amount  
being  

sought 
WCC Officer Recommendations 

 

Ms Agnes 
Lee 

Holding 
Together. 

This project 
encourages harmony 
of the community and 
bond between 
families by sharing 
and putting their art 
and cultural skills 
together. 
 

$3,000 

Not recommended based on it being 
undeveloped application. No quotes 
provided. Venue or time frames for the 
event series not proposed; i.e. how 
many sessions for how long. No detail 
on the type of activity provided in the 
sessions, and no example of past 
programs to support application. 
 
Funding is not recommended.  
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ATTACHMENT 3 
 
RECOMMENDATIONS - THE CONCOURSE PERFORMING ARTS SUBSIDY 2020/21 
 
Recommended Applications  

APPLICANT 
MEETS 

CRITERIA 
AMOUNT 
REQUEST 

AMOUNT 
RECOMMEND 

PROJECT OUTLINE 

Chatswood 
High School 
Music 
Program 

Yes $5,000 $5,000 

The Wind Orchestra and Senior Vocal 
Ensemble will perform in preparation for 
a tour to the UK in April 2021. 
Performances will include the Lower 
North Shore combined primary school 
ensemble performance of ‘Arts Alive’ and 
the Cameraygal Wind Ensemble. Guest 
performers will be professional a capella 
group, The Idea of North. 

Willoughby 
Public School 
Parents & 
Citizen's 
Association 

Yes $5,000 $5,000 

To hold a concert showcasing the 
students' talents and music ability. The 
event will provide an opportunity for local 
children to experience performing at The 
Concourse.  

Willoughby 
Girls High 
School 
Parents & 
Citizens 
Association 

Yes $5,000 $5,000 

To hold the end of school year 
presentation ceremony where all 
students and teachers can gather 
acknowledge outstanding student 
achievements, recognise award winners 
allow musical and cultural groups show 
off their abilities. 

TOTAL $15,000 $15,000  
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Not Recommended Applicants - THE CONCOURSE PERFORMING ARTS SUBSIDY 
2020/21 - ROUND 1 
 

Name 
Project  
Name 

BRIEF overview 
of the project 

Amount  
being  
sought 

WCC Officer 
Recommendations 

Soulfood A 
Cappella 

Some Kind 
of Wonder 

Soulfood a Cappella 
presents a collection of 
Stevie Wonder’s greatest 
and best-loved hits in 
celebration of his 70th 
Birthday. The 50-strong 
vocal group will be 
accompanied by some of 
the hottest session 
players in Sydney 
performing fresh 
arrangements of these 
'Wonder-full' classics. 

$5,000 Funding not recommended 
as the project has no 
connection to the 
Willoughby LGA and the 
company has the financial 
resources to self-fund this 
event.  
 
Funding is not 
recommended.  

Ku-ring-gai 
Philharmoni
c Orchestra 

Verdi 
Requiem 

KPO will perform Verdi's 
Requiem with Opera 
Australia soloists and 
Willoughby Symphony 
Choir 

$5,000 Funding not recommended 
as the project has no 
connection to the 
Willoughby LGA and the 
company has the finances 
to self-fund this event.  
 
Funding is not 
recommended. 
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ATTACHMENT 4 
NOT RECOMMENDED APPLICANTS - COMMUNITY SMALL GRANTS 2020/21 
 
Category 1A: Community Development Applicants 
 

Applic. 
No 

Applicant  
Name 

Project  
Name 

BRIEF overview 
 of the project 

Amount  
being  

sought 

WCC Officer 
Recommendations 

ComDe
v03 

Phoenix 
House 
Youth 

Services 
Inc. 

Communit
y Feel 
Good 
Nights 

To host its 'Feel 
Good Night'. A 
social 
community event 
for "at risk" youth 
to enjoy a 
healthy meal, 
grooming 
services, and 
well-being 
sessions. It is 
organised by 
Phoenix House 
and set up to 
provide a calm, 
safe and 
nurturing 
environment. 

$4,000 

 
The applicant has 
received funding for 
same/similar program in 
FY18/19 and FY19/20. 
They have received 
approx. $13,000 in last 5  
rounds. 
Funding is not 
recommended. 
 

ComDe
v08 

St Vincent 
De Paul 
Society 
NSW 

Vinnie's 
Volunteer
s Connect 

To increase the 
skills of our 
Volunteers 
(many seniors in 
years) to access 
information and 
referral services 
more efficiently, 
by purchasing 5 
iPad's/tablets to 
allow our 
Volunteers on 
Home visitations 
to have 
immediate 
access to files 
and referral 
services. 

$4,000 

 
Officer does not 
recommend funding.  
There are no clear 
measures/outcomes for 
the number of community 
members who would 
benefit for this program.  
Other available funding 
sources have not been 
sought such as the 
Australian Governments 
be 'Be Connected' 
funding programs. Free IT 
training programs for local 
residents including 
volunteers are already 
available in the 
community e.g. 
Chatswood Library and 
Dougherty Community 
Centre.  
Funding is not 
recommended. 
 



ORDINARY COUNCIL MEETING 9 JUNE 2020 
 

PAGE 207 
ITEM - 15.12 Community Small Grants Program 2020/2021 

Applic. 
No 

Applicant  
Name 

Project  
Name 

BRIEF overview 
 of the project 

Amount  
being  

sought 

WCC Officer 
Recommendations 

ComDe
v09 

Kidsnest - 
Crows 
Nest 

Occasiona
l Care Inc 

Education
al 

Program 

Our goal is to 
continue to be 
able to supply 
and execute a 
high-quality 
educational 
program to the 
children in our 
care, for the 
families that are 
continuing to 
bring their 
children into our 
child care from 
Willoughby 
council areas. 

$2,130 

"Organisation operates in 
Crows Nest from 
 a North Sydney Council 
owned building.  
No evidence provided that 
that the facility  
services families from 
Willoughby LGA." 
Funding is not 
recommended. 
 

ComDe
v11 

Chinglish 
Bilingual 

Toastmast
ers                                             

(AUSPICE
D BY 

TOASTMA
STERS 

INTERNA
TIONAL) 

Grow 
Chinglish 
Bilingual 

Toastmas
ters Club 

Chinglish 
Bilingual 
Toastmasters 
Club is 
celebrating its 
10th anniversary 
this year. We 
would like to use 
this milestone to 
invite many 
people within the 
Willoughby 
community to 
join our club. We 
run a 
comprehensive 
educational 
curriculum 
focused on 
public speaking 
and personal 
and professional 
development for 
CALD 
communities. 

$2,010 

The applicant applied 
money to assist them with 
the promotion of their 
program through their 
10th anniversary 
occasion.  They did not 
however indicate any 
plans for mobilising 
community resources or 
involving local community 
groups/organisations.  
Funding is not 
recommended in this 
case considering the 
applicant has already 
been receiving ongoing 
support from Council on 
their concessional hire at 
a council facility.  
Funding is not 
recommended. 
    

ComDe
v12 

North 
Sydney 
Junior 

Baseball 
Associatio

n Inc. 

Elevate 
and 

Celebrate 
Diversity 
through 
Youth 

Baseball 

The project aims 
to build on the 
diversity at North 
Sydney Junior 
Baseball Club, 
by further 
reaching out to 
the Willoughby 
Community to 
encourage its 
youth to 

$4,000 

Funding is not 
recommended as this will 
not benefit the greater 
Willoughby community.  
Funding is not 
recommended. 
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Applic. 
No 

Applicant  
Name 

Project  
Name 

BRIEF overview 
 of the project 

Amount  
being  

sought 

WCC Officer 
Recommendations 

participate in 
baseball, and to 
provide multiple 
volunteering 
opportunities for 
adults. 

ComDe
v17 

Chatswoo
d 

Occasiona
l Childcare 

Centre 
Incorporat

ed 

Natural 
play 

spaces 

It is important to 
foster a deeper 
connection with 
the outdoor 
environment, by 
creating natural 
play spaces. A 
strong 
connection with 
the natural 
environment 
helps maintain 
healthy well 
being and 
reduce anxiety 
and stress from 
long periods 
indoors 
(particularly 
relevant in the 
current 
pandemic). 

$1,358.5
5 

Community grants are 
aimed at assisting 
programs that will benefit 
the community. This 
applicant is requesting 
assistance for equipment 
that will not really benefit 
the community. The 
applicant has received 
approx. $6,000 in last 5 
rounds. 
Funding is not 
recommended. 

ComDe
v19 

Willoughb
y District 
Historical 
Society & 
Museum 

Inc. 

Floor 
Restoratio

n 

To remove 
carpet from 
'Breakfast room' 
floor in 
Willoughby 
Museum, 
prepare timber 
flooring, sand 
and seal with 
Tung Oil.  

$2,354 

Capital expenditure with 
limited community benefit 
Funding is not 
recommended. 

ComDe
v22 

Differently 
Abled 
People 

Associatio
n Inc. 

OurWillou
by App 

An image touch 
geo location 
Smart App for 
Willoughby 
residents 
-providing a 
quick information 
on Local council 
events & 
services, 

$4,000 

The information provided 
through the App is 
already available on the 
Willoughby City Council 
website.  No information 
indicting the information 
on the App will be kept up 
to date after funding 
period.  Requires 
partnership with 
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Applic. 
No 

Applicant  
Name 

Project  
Name 

BRIEF overview 
 of the project 

Amount  
being  

sought 

WCC Officer 
Recommendations 

garbage 
collection, 
communication 
to council 
counsellors for 
attention. - An 
accessible 
search engine, 
useful even to 
people with 
disabilities or 
language 
deficits, avoiding 
frustration to find 
nearest stores, 
toilets etc. 

Willoughby Council 
IT/Web design teams 
which was not sough prior 
to application. 
Funding is not 
recommended. 

ComDe
v23 

Willoughb
y Kids 
House 

Associatio
n Inc. 

Main 
playroom 
equipmen
t upgrade 

The centre's 
main playroom 
has several sets 
of foam blocks, 
shapes, and gym 
mats of various 
sizes and 
shapes. Children 
use them to build 
structures of all 
kinds, or use in 
rough and 
tumble play.  
This project is to 
allow us to 
replace some of 
the more worn 
pieces. 

$1,067 

Community grants are 
aimed at assisting 
programs that will benefit 
the community. This 
applicant is requesting 
assistance for equipment 
that will not really benefit 
the community. 
Funding is not 
recommended. 

 
 
Category 1B: Individual Development & Sports  
 
No applications received.  
 
 
 
 
 
 
  



ORDINARY COUNCIL MEETING 9 JUNE 2020 
 

PAGE 210 
ITEM - 15.12 Community Small Grants Program 2020/2021 

Category 2: Arts & Cultural – Officers recommendation  
 

Applic. 
No 

Applica
nt  

Name 

Project  
Name 

BRIEF 
overview 

 of the project 

Amoun
t  

being  
sought 

WCC Officer 
Recommendations 

ArtsCul
3 

Ms 
Thushar
a (Tish) 
Peiris 

The 
Saddest 
Girl e 
book. 

Provide a 
resource for 
families who 
have 
experienced 
the trauma of 
brain injury (will 
be launched at 
state 
parliament with 
input from old 
brain injury 
rehabilitation 
hospital at 
Royal Ryde 
Rehabilitation, 
where Tish 
Peiris is on the 
wall of fame) 

$3,000 

Not recommended based on it 
being an undeveloped 
application, confusion by 
applicant as to what role 
Accessible Arts is playing, and 
has not provided a Public 
Liability CoC. Budget outlines 
expenses, but not income and 
no quotes                                                
provided. 
Funding is not 
recommended.  

ArtsCul
5 

Mr 
Songshi 
Li 

Songshi 
Li 
Artwork 
Exhibitio
n. 

The artworks 
prepared for 
this exhibition 
will be mainly 
created with 
local 
landmarks from 
the Willoughby 
City Council 
area.  

$3,000 

Not recommended based on it 
being undeveloped application. 
Could have provided more 
information about the ways 
Songhi Li will connect with the 
local landscape and provided 
image examples of where he 
has interpreted local Australian                                 
landscapes through a 
traditional Chinese painting 
lens. Budget does not balance 
and has an artist expense of 
$33,000. 
Funding is not 
recommended. 
 

ArtsCul
7 

Ms 
Agnes 
Lee 

Holding 
Together
. 

This project 
encourages 
harmony of the 
community and 
bond between 
families by 
sharing and 
putting their art 
and cultural 
skills together. 
 

$3,000 

Not recommended based on it 
being undeveloped application. 
No quotes provided. Venue or 
time frames for the event 
series not proposed; i.e. how 
many sessions for how long. 
No detail on the type of activity 
provided in the sessions, and 
no example of past programs 
to support application. 
Funding is not 
recommended.  
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ATTACHMENT 5 
 
NOT RECOMMENDED APPLICANTS - THE CONCOURSE PERFORMING ARTS 
SUBSIDY 2020/21 - ROUND 1 
 

Applic. 
No 

Organisati
on  

Name 

Project  
Name 

BRIEF overview 
of the project 

Amoun
t  

being  
sought 

WCC Officer 
Recommendation

s 

PerfArt
s4 

Soulfood A 
Cappella 

Some 
Kind of 
Wonder 

Soulfood a Cappella 
presents a collection of 
Stevie Wonder’s 
greatest and best-loved 
hits in celebration of his 
70th Birthday. The 50-
strong vocal group will 
be accompanied by 
some of the hottest 
session players in 
Sydney performing 
fresh arrangements of 
these 'Wonder-full' 
classics. 

$5,000 

Funding not 
recommended as 
the project has no 
connection to the 
Willoughby LGA 
and the company 
has the finances to 
self-fund this 
event.  
Funding is not 
recommended.  

PerfArt
s5 

Ku-ring-gai 
Philharmoni
c Orchestra 

Verdi 
Requiem 

KPO will perform 
Verdi's Requiem with 
Opera Australia soloists 
and Willoughby 
Symphony Choir 

$5,000 

Funding not 
recommended as 
the project has no 
connection to the 
Willoughby LGA 
and the company 
has the finances to 
self-fund this 
event.  
Funding is not 
recommended. 
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15.13 COMMUNITY GRANTS - EVENT SEED FUNDING 2020/2021  
 
ATTACHMENTS: 1. IMPLICATIONS 

2. RECOMMENDED APPLICANTS – EVENT SEED 
FUNDING  

 
RESPONSIBLE OFFICER: MELANIE SMITH – COMMUNITY, CULTURE & 

LEISURE DIRECTOR 
 
AUTHOR: SAMANTHA CONNOR - MEDIA, MARKETING & 

EVENTS MANAGER 
 
CITY STRATEGY LINK: 2.3 – CELEBRATE AND ENCOURAGE OUR 

DIVERSITY 
 
MEETING DATE: 9 JUNE 2020 

 

1.  PURPOSE OF REPORT 

To seek Council's endorsement for the distribution of grant funds through Council's 2020/21 
Community Small Grants Program – Events Seed Funding. 
 

2.  OFFICER'S RECOMMENDATION 

That Council endorse the distribution of grant funds through the Event Seed Funding 
stream of the 2020/21 Community Small Grants Program as follows:  
 

Chatswood Musical Society: $3,000 

Walter Burley Griffin Society: $3,000 

Workshop Arts Centre: $2,455 
 

3.  BACKGROUND 

The Community Grants program incorporates four streams of funding: Events Seed Funding, 
Arts and Culture, Community Development and Sport and Individual. 
 
The Event Seed Funding stream has a total of $10,931 available with a maximum of $3,000 
available per grant. 
 
This report details the recommended applicants for the Event Seed Funding program for the 
2020/21 financial year. 
 

4.  DISCUSSION 

Council received three applications for Event Seed Funding totalling $8,455.   
 
Funding is recommended for the three applications as they meet the grant requirements and 
complement Willoughby City's event program providing added value for the community. 
These recommended applicants are outlined in Attachment 2.  
 
All three applications were compliant in meeting the criteria as set out below: 
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Events Seed funding criteria: 
1. The event must be held within the Willoughby Local Government Area. 
2. The event must be of value to the Willoughby community and/or attract visitors to 

the City. 
3. The event is required to be a new or reinvigorated activity and organisers need to 

demonstrate how the seed funding will be used to support the growth of a new 
initiative. 

4. Organisers must demonstrate how the activity will continue once seed funding is 
ceased. 

 

5.  CONCLUSION 

The Chatswood Musical Society, Walter Burley Griffin Society and the Workshop Arts Centre 
meet the criteria for the Community Grants Event Seed Funding and complement the 
celebration of cultural and artistic diversity in Willoughby. 

The Chatswood Musical Society’s event will be held during the 2020 Emerge Festival.   

The Walter Burley Griffin Society and the Workshop Arts Centre events will be an addition to 
Willoughby’s event calendar in early 2021. 

Council Officers recommend the three applicants receive Event Seed Funding totalling 
$8,455. This will leave funds of $2,476 available.   
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ATTACHMENT 1 
 

IMPLICATION COMMENT 

City Strategy 
Outcome 
 
 

2.3 – Celebrate and encourage our diversity 

Business Plan 
Objectives,  
Outcomes/ 
Services 

This application links to the Community Strategic Plan and ensures 
cultural diversity is respected, supported and celebrated. 
 
 

Policy Applications for Events Seed Funding grants are assessed through 
Council’s Community Small Grants Program Guidelines, Category 3 – 
Event Seed Funding. 
 

Consultation Events officers have consulted with the applicants where necessary and 
have reviewed the applications against the selection criteria in the above 
mentioned guidelines. 
 

Resource Events and Marketing staff will liaise with the event organisers to include 
their event in Emerge marketing collateral if it takes place during 
September and October 2020. 
 

Risk The applicant has provided Council with copies of current insurance 
certificates. 
 

Legal Nil. 
 

Legislative Nil. 
 

Budget/Financial 
 

Approval of the recommended applicants totalling $8,455 is within the 
2020/21 Event Seed Funding budget allocation of $10,931. 
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ATTACHMENT 2 
 
RECOMMENDED APPLICANTS – COMMUNITY SMALL GRANTS  
 
Event Seed Funding stream – Officers recommendation  
 

APPLICANT 
MEETS 

CRITERIA 
AMOUNT 
REQUEST 

AMOUNT 
RECOMMEND 

PROJECT OUTLINE 

Chatswood 
Musical 
Society 
(Events2) 
 

Yes $3,000 $3,000 

The 25th Annual Putnam County Spelling 
Bee (Musical) promotes the artistic talents 
of local residents and showcase what the 
Zenith Theatre can produce for a wide 
audience. 
The community benefits include production 
of a new modern musical presented on the 
North Shore; support for emerging local 
artists, musicians, set designers, 
technicians, costumers, lighting designer 
and stage crew. The show encourages 
diversity and acceptance through humour, 
skill and acceptance both onstage and in 
the audience. It will stimulate creative 
growth and development within Willoughby 
and to utilise and celebrate the Zenith 
Theatre promoting Willoughby as a 
dynamic, creative and innovative city. 

Walter 
Burley Griffin 
Society 
(Events3) 

Yes $3,000 $3,000 

 
This is a great initiative to showcase the 
history of architecture in Australia. This 
project has local and national significance. 
The event will be part of the National Trust 
Heritage Festival’s program in April and 
May 2021. It showcases the unique and 
internationally renowned work of the Griffins 
at Castlecrag, increasing the awareness of 
and pride in this local heritage in the 
Willoughby community. Having Griffin 
houses open for the public, some guided 
walks and a Free Outdoor Exhibition will 
attract visitors from the Willoughby 
community and from all over Sydney and 
beyond. 
 

Workshop 
Arts Centre 
(Events4) 

Yes $2455 $2455 

The We are Willoughby workshop and 
exhibition showcases images by local 
residents and gives amateur photographers 
the chance to hang work in a local high 
quality professionally run art space. During 
these difficult Covid-19 times it is a creative 
release to express creativity within a local 
and supportive community network.  
This provide a shared local experience and 
a physical and digital record of the local 
community. The images of a community 
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APPLICANT 
MEETS 

CRITERIA 
AMOUNT 
REQUEST 

AMOUNT 
RECOMMEND 

PROJECT OUTLINE 

that has been tested and the visual record 
that accompanies that emotion and link to 
place. The workshop attracts visitors to its 
exhibitions from other Lower North Shore 
LGA areas throughout Sydney and regional 
locations. Willoughby residents would be on 
show to a broader Sydney audience. 
 

TOTAL $8,455 $8,455  
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16 NOTICES OF MOTION 
 

16.1 NOTICE OF MOTION - RACISM COMPLAINTS REFERRAL ON OUR 
WEBSITE  

 
RESPONSIBLE OFFICER: MELANIE SMITH – COMMUNITY, CULTURE & 

LEISURE DIRECTOR 
 
AUTHOR: MELANIE SMITH – COMMUNITY, CULTURE & 

LEISURE DIRECTOR 
 
CITY STRATEGY OUTCOME: 2.3 – CELEBRATE AND ENCOURAGE OUR 

DIVERSITY 
 
MEETING DATE: 9 JUNE 2020 

 

1.  PURPOSE OF REPORT 

Councillor Zhu has indicated his intention to move the following Notice of Motion: 
 

2.  MOTION 

That Council: 
 

1. Acknowledges that Willoughby City Council is one of the most diverse local 
government areas in NSW; 

 
2. Recognises that there is no place for incidents of xenophobia and racism at 

the Asian-Australian and broader multicultural community; 
 

3. Reiterates our support for local residents who may have experienced 
discrimination during this time and that there is no room for racial or cultural 
vilification of any Australians at all; and 

 
4. Creates a link on our website that refers our local residents who are seeking 

to report incidents of racism to appropriate channels such as the Australian 
Human Rights Commission, “Racism. It stops with me.” campaign and Anti-
Discrimination NSW.  

 

3.  SUPPORTING INFORMATION PROVIDED BY THE COUNCILLOR ON THE 
NOTICE OF MOTION 

 
For the most part, the COVID-19 pandemic has highlighted the incredible resilience and 
supportive mateship of most Australians as our local communities overcome the health and 
economic consequences together. However, there have also been an increase in racial 
abuse against Australians from diverse ethnic backgrounds that have been related to 
COVID-19 which have been perpetuated by a minor proportion of the population. Though 
these views are in the minority, the implications of this abuse is significant. The Australian 
Human Rights Commission has reported that one third of the racial discrimination complaints 
from February – May 2020 have been COVID-19 related, which has resulted in further media 
reports, a petition by Chinese Australian Forum and various viral social media posts shared 
by other Australians who have experienced such attacks. Australians from a variety of 
different family and ancestral backgrounds which include but are not limited to China, Hong 
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Kong, Taiwan, Korea, Malaysia, Indonesia and Vietnam. In summary, these are also your 
everyday Australians. All Australians should never feel unwelcome or vilified merely because 
of their ethnic background or which country their ancestors may have originally come from. 
  
Local government can often be the first port of call and seen as the most accessible tier of 
government by residents to raise any concerns or incidences of racism in the local 
community. Though Council would not be able to process these reports, it would be 
appropriate to refer our local residents and any enquiries about reporting racism to the right 
channels so that they can be followed up on. This can be facilitated through a link on the 
Willoughby City Council Website. An example of a similar webpage can be found on Lane 
Cove Council’s website 
here: http://www.lanecove.nsw.gov.au/Community/CommunityServices/Pages/Racism.aspx 
 

4.  OFFICER'S RECOMMENDATION 
 
That Council endorse the recommendations as contained in Councillor Zhu’s Notice of 
Motion. 

 

5.  OFFICER'S COMMENTS 
 
Council has a strong commitment to assisting people from culturally diverse backgrounds 
through the Multicultural Services and, more specifically through the MOSAIC Centre.   
 
In addition, membership on the Lower North Shore Multicultural Network, provides an 
additional forum to identify and address issues affecting people from culturally and 
linguistically diverse (CALD) backgrounds.  It does this by bringing together service providers 
and community groups.  
 
Council works with Multicultural NSW on projects and programs that identify racism and 
increases community awareness of cultural inclusion. 
 
The addition of a link to the Australian Human Rights Commission and the Anti-
Discrimination NSW websites provides additional resources for our community to access. 
 
 
  

http://www.lanecove.nsw.gov.au/Community/CommunityServices/Pages/Racism.aspx
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17 CONFIDENTIAL MATTERS 
 

17.1 CONFIDENTIAL - LEGAL SERVICES REPORT JUNE 2020  
 
ATTACHMENTS: 1. IMPLICATIONS 

2. LEGAL SERVICES REPORT JUNE 2020 
(CONFIDENTIAL) 

 
RESPONSIBLE OFFICER: GREG MCDONALD – CUSTOMER & CORPORATE 

DIRECTOR 
 
AUTHOR: SAMANTHA CHARLTON – GOVERNANCE RISK & 

CORPORATE PLANNING MANAGER 
 
CITY STRATEGY OUTCOME: 5.1 – BE HONEST, TRANSPARENT AND 

ACCOUNTABLE IN ALL THAT WE DO 
 
MEETING DATE: 9 JUNE 2020 

 

REASON FOR CONFIDENTIALITY 

This report is CONFIDENTIAL in accordance with Section 10A(2)(c) and (g) of the Local 
Government Act 1993, which permits the meeting to be closed to the public for business 
relating to the following: - 
 

(c)  information that would, if disclosed, confer a commercial advantage on a person 
with whom the council is conducting (or proposes to conduct) business 

 
(g)  advice concerning litigation, or advice that would otherwise be privileged from 

production in legal proceedings on the ground of legal professional privilege 
 
This report provides Councillors with information that assists them to understand the status 
of current legal matters. The release of this information would provide person(s) with whom 
Council conducts business or parties that are subject to legal proceedings details of 
Council’s legal strategy, intentions and expenditure. On balance, it is not in the public interest 
to release information that would if disclosed would compromise Council’s legal prospects. 
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17.2 CONFIDENTIAL TENDER 125471 - MANAGEMENT OF THE CONCOURSE 
PERFORMING ARTS VENUES AND MEETING FACILITIES 

 
ATTACHMENTS: 1. IMPLICATIONS 
 
RESPONSIBLE OFFICER: MELANIE SMITH – COMMUNITY, CULTURE & 

LEISURE DIRECTOR 
 
AUTHOR: SAMANTHA CONNOR – MEDIA, MARKETING & 

EVENTS MANAGER 
 
CITY STRATEGY OUTCOME: 3.5 – MAINTAIN QUALITY OF LIFE BY BALANCING 

POPULATION GROWTH WITH THE PROVISION OF 
ASSETS AND SERVICES 

 
MEETING DATE: 9 JUNE 2020 

 

REASON FOR CONFIDENTIALITY 

This report is CONFIDENTIAL in accordance with Section 10A(2)(c) and (d)(i) of the Local 
Government Act 1993, which permits the meeting to be closed to the public for business 
relating to the following: - 
 

(c) information that would, if disclosed, confer a commercial advantage on a person 
with whom the council is conducting (or proposes to conduct) business 

 
 (d) commercial information of a confidential nature that would if disclosed:  

(i) prejudice the commercial position of the person who supplied it. 
 

The information in the report is confidential as disclosure of information would place Council 
at a commercial disadvantage if the entities related to the subject of the report were to 
become aware of Council’s financial and related information.  
 
This matter is also confidential because it contains details of entities and their commercial 
operations which, if revealed, would result in commercial disadvantage to them. This 
information was provided to Council in the expectation that it will be treated as commercial in 
confidence. On balance, it is not in the public interest to reveal Council’s financial and related 
information (that Council requires to make its decision) to potential suppliers, nor to disclose 
the commercial information of potential suppliers. 
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18 QUESTIONS WITH NOTICE 
 
NIL 
 
 
 

19 CONCLUSION OF THE MEETING 
 
NIL 
 
 

 
 
 

 
 
 


